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Seadership skills Basics of leadership

Mastering Challenging Conversations with 
Coworkers with ConAdence 

:vailable in these languagesR

KerPan 3rench

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' Ieveloping a goal&oriented attitTde

' Managing ePotions and keeping a cool head

' Kiving and accepting critical feedGack

' Iealing with di�cTlt sitTations con…dentlR 

Target group

’—rospective" Panagers who want to learn helpfTl 
techni)Tes for leading di�cTlt ePploRee discTssions 
to a PTtTallR acceptaGle conclTsionZ ’prospective" 
Panagers who want to act con…dentlR in di�cTlt eP&
ploRee discTssions

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

:ctively Oeducing Turnover

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' 2dentifRing and Tnderstanding the tRpes and caTses 
of tTrnover

' 3illing positions sensiGlRj training ePploRees in a tar&
geted Pannerj keeping an eRe on their well&Geing and 
recogniJing warning signs 

' mnderstanding ePploRee incentives and offering ap&
propriate Gene…ts

' 9Tpporting and recogniJing ePploRees individTallR

' Making work PeaningfTl GR Podeling and helping to 
shape the coPpanR?s vision and Pission

' 9aRing goodGRe to ePploRees appropriatelR and set&
ting the stage for a possiGle reTnion

Target group

Managers and ePploRees in the xu departPentZ pro&
Qect Panagers and teaP leadersj who are faced with 
the challenge of retaining their ePploReesj especiallR 
high&perforPersZ technical Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

Snleashing Commitment Potential-Turning 
Nmployees into Partners

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' 8@plaining the econoPicj strategicj and hTPan ne&
cessitR of cohesion in a GTsiness conte@tz

' uecogniJing the central role of leadership in ePploRee 
loRaltR within the coPpanRz

' xighlighting what Patters to ePploReesj so theR feel 
engaged and have a sense of Gelongingz

' 8Ppowering ePploRees to take pride in their work 
perforPance and ensTring a life&coPpatiGle develop&
Pent perspective for their careersz

' 2nstilling an attitTde of appreciation and honest praise 
and recognition in RoTr teaPz

' 3orPTlating a PTtTallR achievaGle coPpanR vision 
and investing in the people in RoTr coPpanRj not QTst 
their fTnctionz

' mnderstanding that too PTch involvePent can lead to 
conforPitR and groTpthinkz

Target group

’8@perienced" Panagers with developPent responsi&
GilitR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

Leading with Praise-jhowing :ppreciation 
and Oecognition

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' 2ntegrating Pore appreciation into the dailR work roT&
tine

' ydopting an appreciative attitTde towards others

' CoPPTnicating criticisP appreciativelR

' Being aTthentic

' Being appreciative of RoTrself

Target group

’—rospective" Panagers who want to show Pore ap&
preciation to their ePploReesZ ’prospective" Pan&
agers who want to estaGlish a cTltTre of appreciation 
in the coPpanRZ ’prospective" Panagers who want to 
feel valTed thePselves

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

ConDict Oesolution for Managers

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing when a con-ict is Grewing in RoTr teaP

' KaTging which level of escalation the con-ict has 
reached

' 8Ppowering RoTr ePploRees to resolve con-icts on 
their own

' Searning aGoTt Pethods for Pediation and decisive 
action

' Vnowing what to do in serioTslR escalating con-icts

Target group

:oTng e@ecTtivesZ 8@perienced PanagersZ Managers 
with a need for cooperative Pethods of teaP leader&
ship

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

Type&:ppropriate Leadership

:vailable in these languagesR

KerPan 3rench

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding what tRpe Podels are and how theR 
siPplifR Ret liPit oTr working world

' Searning to assess people Tsing a tRpe Podel

' 9harpening individTal self&perception and e@ternal 
perception for dailR PanagePent tasks

Target group

Seaders who want to learn how to target speci…c tRpes 
of people and win theP overZ –Tnior e@ecTtives who 
want to e@pand their knowledge of hTPan natTre and 
Tse it sTccessfTllR in their work environPent

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

Fiversity   Inclusion-Kacilitating and Promot&
ing Fiversity

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding whR diversitR is GecoPing increasinglR 
iPportant in coPpanies

' uecogniJing diversitR as a resoTrce and sTccess fac&
tor

' uecogniJing and Geing aGle to grasp the different 
diPensions of diversitR

' mnderstanding diversitR PanagePent as a holistic 
strategR

' uecogniJing and proPoting the e@isting diversitR in 
the teaPj as well as individTal potential

Target group

Managers who want to pTt diversitR to good Tse in the 
coPpanRZ Panagers who lead diverse teaPsZ e@ecT&
tives who want to Ge role Podels within the coPpanR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

Conducting the Interview

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' Creating the QoG description

' Ieveloping the re)TirePents pro…le

' CondTcting the QoG interview

' ysking the right )Testions

' Irawing the right conclTsions

Target group

8PploRees of xu departPentsZ Panagers with xu 
responsiGilitiesZ teaP leaders

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

Leading with Nmpathy

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the waRs in which leadership re)Tire&
Pents are cTrrentlR changing

' mnderstanding what ePpathR Peans

' uecogniJing the Gene…ts of leading with ePpathRj GTt 
also the challenges associated with it

' ue-ecting on RoTr own PanagePent stRle and how 
RoT interact with other people

' Being Pore perceptive of other peoplej pTtting RoTr&
self in their shoesj and adQTsting RoTr own ePotions 
to where theR are at

' mnderstanding people and their coPPTnicationj their 
personalitRj and their Potives Getter

' ycting with ePpathR and engaging with people at their 
level

Target group

Managers who want to learn how to take a Pea&
sTred and solTtion&oriented approach to leadershipj 
even in challenging sitTationsZ Panagers who want 
to develop their ePotional and social skills and Tse 
theP sTccessfTllR dTring their interactions with their 
ePploRees

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

Constructively and justainably Conducting 
Fiscussions with NmployeesV

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing and Tnderstanding the iPportance of the 
appraisal interview

'  Being aGle to prepare optiPallR for the ePploRee 
interview

' 9trTctTring ePploRee appraisal sensiGlR

' Vnowing and Geing aGle to effectivelR Tse techni)Tes 
of conversation PanagePent

' Vnowing and considering the speci…c differences of 
online terPination Peetings 

Target group

’—rospective" Panagers who want to learn helpfTl 
techni)Tes to condTct ePploRee appraisals Pore 
effectivelR and sTstainaGlRZ ’prospective" Panagers 
who want to condTct ePploRee appraisals con…dentlR 
and sTccessfTllR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

Felegating Tasks

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to discern Getween tasks that can Ge del&
egated and those that can“t

' Ielegating professionallR GR coPPTnicating properlR

' Vnowing the tools for Ponitoring delegated tasks

' uecogniJing and dealing prodTctivelR with people who 
re&delegate tasks

' Ielegating in sTch a waR that teaP PePGers can 
develop

Target group

8@perienced Panagers needing to learn sTstainaGle 
delegationZ 8PploRees developing into Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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Seadership skills Basics of leadership

Making Good Fecisions

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing and Geing aGle to analRJe proGlePs

' Vnowing and Tsing Pethods for …nding solTtions

' Being aGle to approach decision&Paking processes in 
a strTctTred waR

' CoPPTnicating decisions well and involving staff

' 2PplePenting decisions

Target group

:oTng Panagers and Panagers who need to Ge aGle 
to Pake decisions in an TnderstandaGle and strTc&
tTred Panner

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez
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1L

Seadership skills Basics of leadership

Giving Keedback

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing how to Tse feedGack as a PanagePent tool

' msing the –ohari .indowj knowing the difference Ge&
tween how RoT perceive RoTrself and how others per&
ceive RoTj allowing RoT to give staff PePGers con&
strTctive feedGack

' Being aGle to prepare critical feedGack and Tse it 
constrTctivelR

' msing positive feedGack in a waR that proPotes the 
developPent of the staff and teaP

Target group

9taff PePGers with leadership responsiGilities GTt 
withoTt a PanagePent positionZ Panagers who have 
a need for cooperative teaP&leadership PethodsZ 
RoTng Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/giving-feedback-020-de/
https://www.pinktum.com/en/e-learnings/leadership/giving-feedback-020-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


10

Seadership skills Basics of leadership

Motivating Team Members

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding Gasic principles of Potivation

' uecogniJing and eliPinating dePotivators

' Creating individTal incentives for teaP PePGers

' Making task descriptions and activities Potivating

' Motivating RoTr ePploRees

Target group

/ew or ine@perienced Panagers in their …rst Panage&
Pent roleZ Panagers whose teaPs are not perforPing 
as desired

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/motivating-team-members-019-de/
https://www.pinktum.com/en/e-learnings/leadership/motivating-team-members-019-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


4D

Seadership skills Basics of leadership

Uew to the Leadership Oole

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to discern Getween specialist and leader&
ship tasks

' Vnowing RoTr own strengths and weaknesses

' Vnowing the e@pectations on Panagers and Geing 
aGle to deal with theP

' yvoiding PanagePent errors and Geing aGle to react 
properlR to a wide range of dePands

' Being aGle to perforP the strategic tasks of a Panag&
er

Target group

:oTng PanagersZ specialists who are new to Panage&
Pent responsiGilitR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/new-to-the-leadership-role-024-de/
https://www.pinktum.com/en/e-learnings/leadership/new-to-the-leadership-role-024-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


41

Seadership skills Basics of leadership

Conducting Termination Meetings

:vailable in these languagesR

KerPan 8nglish

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' —reparing for and condTct terPination Peetings

' Be aware of the tRpical reactions and know how to 
deal with theP

' Managing RoTr own ePotions dTring the Peeting

' Searning what to e@pect in online terPination Peet&
ings

Target group

Managers who will eventTallR need to condTct terPi&
nation Peetings

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/conducting-termination-meetings-061-de/
https://www.pinktum.com/en/e-learnings/leadership/conducting-termination-meetings-061-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


44

Seadership skills Seading teaPs

Uavigating an Nrror Culture in the Team-Kos&
tering a Positive :pproach to Mistakes

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the characteristicsj tRpes and poten&
tial Gene…ts of Pistakes

' Iifferentiating Getween the concepts of GlaPe cTltTre 
and QTst cTltTre and coPprehending the effects of a 
positive error cTltTre

' Searning what the coPponents of a positive error cTl&
tTre isj and how it encoPpasses varioTs error strate&
gies tailored to the organiJation?s conte@t

' Ketting a handle on Pethods for error prevention and 
error PanagePent

' Krowing as a teaP GR learning froP Pistakes

Target group

3or aspiring and e@perienced Panagers aiPing to es&
taGlish a positive error cTltTre in their teaPs

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/navigating-an-error-culture-in-the-teamfostering-a-positive-approach-to-mistakes-120-de/
https://www.pinktum.com/en/e-learnings/leadership/navigating-an-error-culture-in-the-teamfostering-a-positive-approach-to-mistakes-120-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


4b

Seadership skills Seading teaPs

Leading :cross Generations

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing the valTe of varioTs generations in the 
conte@t of work and leadership

' Ketting to know the Tni)Te traits of different genera&
tions withoTt Paking sweeping generaliJations

' Mastering the challenges of leadership when handling 
teaPs and teaP PePGers

' BecoPing aware of the potential for con-ict in a teaP 
consisting of several generations

' 2PplePenting appropriate PeasTres to foster teaP 
cohesion across age groTps

' 7aking advantage of a diverse Pi@ of generations and 
learning froP one another?s insights and e@periences

Target group

7he training is designed for leaders who are faced 
with the challenge of individTallR sTpporting and Po&
tivating ePploRees of different agesj as well as pro&
Poting prodTctive teaPwork within the teaPz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/leading-across-generations-121-de/
https://www.pinktum.com/en/e-learnings/leadership/leading-across-generations-121-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


45

Seadership skills Seading teaPs

Promoting learning & establishing a learning 
culture in the team

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

5N PinTtes

C E S O j N

Learning ob—ectives

' —roPoting and living awareness of the need for a 
learning cTltTre in the coPpanR

' Creating fraPework conditions for a sTccessfTl 
learning cTltTre

' Be a role Podel for ePploRees when learning

' 9trengthening the personal responsiGilitR of ePploR&
ees

Target group

8@ecTtives

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/promoting-learning-establishing-a-learning-culture-in-the-team-126-de/
https://www.pinktum.com/en/e-learnings/leadership/promoting-learning-establishing-a-learning-culture-in-the-team-126-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


4N

Seadership skills Seading teaPs

Hnowing Team Ooles and Making Them Pro&
ductive

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the Gasic principles of Potivation

' uecogniJing and Geing aGle to eliPinate dePotivation 
aPong staff PePGers

' Being aGle to create incentives tailored to individTal 
ePploRees

' Making effective Tse of keR staff Potivation tools

' 9trTctTring QoG descriptions in a Potivating waR

Target group

8PploRees who lead agile andHor virtTal proQect 
teaPsZ QTnior Panagers who are new to their Panage&
Pent roles

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/knowing-team-roles-and-making-them-productive-037-de/
https://www.pinktum.com/en/e-learnings/leadership/knowing-team-roles-and-making-them-productive-037-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


4A

Seadership skills Seading teaPs

juccessfully jtructuring Team Fevelopment

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

0D PinTtes

C E S O j N

Learning ob—ectives

' 9etting Potivating goals

' ClearlR setting task assignPents

' —roPoting constrTctive coPPTnication

' BTilding trTst and proPoting a feeling of togetherness

Target group

8PploRees who lead agile andHor virtTal proQect 
teaPsZ QTnior Panagers who are new to their Panage&
Pent roles

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/successfully-structuring-team-development-042-de/
https://www.pinktum.com/en/e-learnings/leadership/successfully-structuring-team-development-042-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


4U

Seadership skills Seading teaPs

Intercultural Communication in Teams

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the cTltTral de…nitions froP the works 
of Keert xofstede and 8dward 7z xall

' Ieveloping sensitivitR aroTnd cTltTral differences

' Searning aGoTt coPPon PisTnderstandings in inter&
cTltTral teaPs

' ypplRing PanagePent tools in intercTltTral teaPs

' Ieveloping and e@tending intercTltTral skills

Target group

8PploRees and Panagers who work in an intercTltTral 
environPent

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/intercultural-communication-in-teams-041-de/
https://www.pinktum.com/en/e-learnings/leadership/intercultural-communication-in-teams-041-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


4L

Seadership skills Seading teaPs

Manage Team Phases juccessfully

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

0D PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the foTr teaP phases according to BrTce 
7TckPan

' uecogniJing what phase the teaP is in

' msing the right PanagePent instrTPents in everR 
phase

' Searning how to sPoothlR transition throTgh the foTr 
phases  forPingj storPingj norPingj and perforPing

Target group

8PploRees who lead virtTal andHor agile teaPsZ pro&
Qect and QTnior Panagers with their …rst PanagePent 
e@perience

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/manage-team-phases-successfully-038-de/
https://www.pinktum.com/en/e-learnings/leadership/manage-team-phases-successfully-038-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


40

Seadership skills Seading virtTal H hRGrid teaPs

xirtual Teams-Motivation and Trust

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' Motivating virtTal teaPs in a Pedia&appropriate Pan&
ner

' BTilding trTst in virtTal teaPs

' —roPoting social networking in virtTal teaPs

' Kiving Pedia&appropriate feedGack

Target group

–Tnior andHor proQect PanagersZ Seaders of virtTal 
and agile teaPs

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/virtual-teamsmotivation-and-trust-039-de/
https://www.pinktum.com/en/e-learnings/leadership/virtual-teamsmotivation-and-trust-039-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bD

Seadership skills Seading virtTal H hRGrid teaPs

juccessfully Leading Wybrid Teams

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

0D PinTtes

C E S O j N

Learning ob—ectives

' 8staGlishing Ginding rTles as a Gasis for hRGrid col&
laGoration

' Being aware of the liPits of hRGrid work and planning 
shared ”o�ce activities” 

' xolding hRGrid teaP Peetings which are inclTsive and 
free of technical glitches 

' Searning to strengthen the teaP spirit despite phRsi&
cal distance 

' Veeping an eRe on all teaP PePGersj considering 
their individTal needs and acting accordinglR with 
fairness and ePpathREno Patter whether theR work 
froP hoPe or in person at the o�ce 

' 8@ePplifRing hRGrid work as a Panager and setting an 
e@aPple

Target group

8@periencedj long&standing departPent heads who 
want to get a feel for hRGrid workZ ”freshlR Pinted” 
teaP leaders who want to get Tsed to their roleZ Pan&
agers who lead teaPs that divide their tiPe Getween 
the o�ce and working froP hoPej either perPanentlR 
or tePporarilRZ Panagers who have onlR worked re&
PotelR so far and now need to narrow the gap Getween 
working in&person at the o�ce and working rePotelR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/successfully-leading-hybrid-teams-085-de/
https://www.pinktum.com/en/e-learnings/leadership/successfully-leading-hybrid-teams-085-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


b1

Seadership skills Seading virtTal H hRGrid teaPs

Leading and Motivating Nmployees in Wome 
E�ce

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing the greatest challenges in rePote lead&
ership

' BTilding and Paintaining trTst in ePploRees while 
working froP hoPe

' ychieving resTlts rePotelR

' uesolving con-icts rePotelR

' Iiscovering options to proPote the developPent of 
rePote ePploRees

' Vnowing how to Potivate ePploRees working froP 
hoPe

Target group

Managers who sTpervise ePploRees working froP 
hoPe

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/leading-and-motivating-employees-in-home-office-063-de/
https://www.pinktum.com/en/e-learnings/leadership/leading-and-motivating-employees-in-home-office-063-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


b4

Seadership skills Seading virtTal H hRGrid teaPs

xirtual Teams-Communication

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' msing digital Pedia

' Controlling collaGoration

' yvoiding PisTnderstandings

' CondTcting virtTal Peetings

Target group

Seaders of virtTal and agile teaPsZ proQect PanagersZ 
QTnior Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/virtual-teamscommunication-040-de/
https://www.pinktum.com/en/e-learnings/leadership/virtual-teamscommunication-040-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bb

Seadership skills Seadership stRles and roles

Kemale Leadership-Leading juccessfully Fe&
spite Gender Barriers

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' 2dentifRing what fePale leadership is and Peans

' 8@ploring the di�cTlties woPen in leadership often 
face

' Iealing with di�cTlties sTccessfTllRj and thTs Ge&
coPing ’even Getter" leaders

' Considering the iPportance of goals in RoTr own lead&
ership career

' Searning to Ge visiGle and present in the coPpanR

' IeterPining waRs and Peans to Galance career and 
faPilR

' ue-ecting on RoTr attitTde towards networking

Target group

.oPen who are alreadR in a leadership rolej or who 
want to get there

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/female-leadershipleading-successfully-despite-gender-barriers-101-de/
https://www.pinktum.com/en/e-learnings/leadership/female-leadershipleading-successfully-despite-gender-barriers-101-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


b5

Seadership skills Seadership stRles and roles

Leadership in Times of Crisis

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' /ot seeing crises onlR as catastrophes

' Vnowing the …ve phases of a crisis

' CoPPTnicating well in a crisis

' Iealing with pressTre in tiPes of crisis

' 9trengthening resilience and Pastering crises

Target group

Managers with xu responsiGilitRZ ePploRees of xu 
departPents

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/leadership-in-times-of-crisis-055-de/
https://www.pinktum.com/en/e-learnings/leadership/leadership-in-times-of-crisis-055-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bN

Seadership skills Seadership stRles and roles

Change Management-juccessfully jhaping 
Change Processes

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Searning how to sTccessfTllR shape change process&
es

' Vnowing the coPPonalities Getween the Post popT&
lar change Podels

' BecoPing faPiliar with the steps involved in the vast 
PaQoritR of change processes

' Searning the speci…c PeasTres and tools for the indi&
vidTal steps

' mnderstanding how to deal with resistance

Target group

7eaP leadersZ change PanagersZ Panagers with xu 
responsiGilitRZ ePploRees of xu departPents

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/change-managementsuccessfully-shaping-change-processes-056-de/
https://www.pinktum.com/en/e-learnings/leadership/change-managementsuccessfully-shaping-change-processes-056-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bA

Seadership skills Seadership stRles and roles

Transformational Leadership-Motivating and 
Inspiring Nmployees

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the differences Getween transactional and 
transforPational leadership stRle

' Being aGle to inspire ePploRees with vision

' 2nspiring ePploRees to think of new concepts and 
solTtions

' 8@tending the Gest possiGle individTal sTpport for 
ePploRees and having a charisPatic stRle

' Being aGle to iPplePent tranforPational leadership in 
RoTr own dailR work roTtine

Target group

Managers who are interested in re-ecting on and iP&
proving their leadership on a practical levelZ Managers 
and those aspiring to GecoPe Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/transformational-leadershipmotivating-and-inspiring-employees-089-de/
https://www.pinktum.com/en/e-learnings/leadership/transformational-leadershipmotivating-and-inspiring-employees-089-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bU

Seadership skills Seadership stRles and roles

Correct Feployment of NYternal Person&
nel-,hat Managers Ueed to Hnow

:vailable in these languagesR

KerPan 8nglish

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing how to deploR e@ternal personnel in a legallR 
secTre Panner

' Vnowing the varioTs options for deploRing e@ternal 
personnel

' Vnowing the differences Getween contracts for workj 
service contracts and ePploRee leasing or tePporarR 
ePploRPent

' Being aGle to distingTish Getween contracts for workj 
service contracts and ePploRee leasing

' 9electing the appropriate forP of contract and draft 
contracts correctlR in order to avoid illegal ePploR&
Pent relationships

' Being aGle to classifR facts )TicklR and consTlt e@&
perts when necessarR

Target group

Managers with sta�ng responsiGilitiesZ ePploRees of 
hTPan resoTrce departPents

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/correct-deployment-of-external-personnelwhat-managers-need-to-know-057-de/
https://www.pinktum.com/en/e-learnings/leadership/correct-deployment-of-external-personnelwhat-managers-need-to-know-057-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bL

Seadership skills Seadership stRles and roles

Lateral Leadership-Leading Nffectively ,ith&
out Being a jupervisor

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the iPportance and relevance of lateral lead&
ership

' Vnowing the difference Getween lateral and discipli&
narR leadership

' mnderstanding how lateral leadership works even 
withoTt disciplinarR aTthoritR

' Iiscovering the tools of lateral leadership and the 
Gene…ts theR Gring

' Iealing constrTctivelR with possiGle con-icts

Target group

Managers who are responsiGle for the resTlts of a 
proQect or assignPentj withoTt Geing a disciplinarR 
sTperior in charge of the teaPz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/lateral-leadershipleading-effectively-without-being-a-supervisor-062-de/
https://www.pinktum.com/en/e-learnings/leadership/lateral-leadershipleading-effectively-without-being-a-supervisor-062-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


b0

Seadership skills Seadership stRles and roles

The Manager as a Coach

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' IistingTishing the Post iPportant differences Ge&
tween leading and coaching

' mnderstanding the Gene…ts of coaching

' msing the coaching approach

' Vnowing the Gasic prere)Tisites for effective coach&
ing

' BTilding keR coaching skills

' 9trTctTring coaching conversations Tsing the estaG&
lished KuW. Podel

Target group

Managers who want to sTpport and gTide their eP&
ploRees in the capacitR of coach

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/the-manager-as-a-coach-066-de/
https://www.pinktum.com/en/e-learnings/leadership/the-manager-as-a-coach-066-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


5D

Seadership skills Seadership stRles and roles

jituational LeadershipJ

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to applR the Podel leading GR PatTritR 
levelH9itTational Seadership| in everRdaR PanagePent 
practice

' uecogniJing the PatTritR level of RoTr ePploRees

' ydapting RoTr leadership Pethods to the PatTritR lev&
el of RoTr ePploRees

' Ketting staff PePGers with fading Potivation Gack on 
Goard

' —rotecting Potivated GTt ine@perienced ePploRees 
against e@cessive dePands

' Kiving highlR Potivated ePploRees freedoPs withoTt 
losing sight of the goals

Target group

/ew Panagers who want to or are e@pected to applR 
the concept of PatTritR levels in practiceZ Managers 
who are feeling liPited in the Potivation and perfor&
Pance of their teaP

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/situational-leadership-023-de/
https://www.pinktum.com/en/e-learnings/leadership/situational-leadership-023-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


51

—ersonal skills 9elf&organiJing

Becoming More Productive and jatisAed at 
,ork

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Searning how to plan the working daR effectivelR in 
QTst a few PinTtes

' Iiscovering how to work Pore prodTctivelR with less 
stress

' 3inding oTt how to clear RoTr Pind for the things that 
are reallR iPportant

' Wwl or lark  3inding oTt what in-Tence oTr internal 
clock has on oTr perforPance

' 3inding oTt what a ”-ow state” isj when the ”-ow state” 
sets inj and what sets it in Potion

' Searning how to sTcceed in attaining higher and last&
ing QoG satisfaction

Target group

Managers and ePploRees who want to iPprove their 
prodTctivitR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/becoming-more-productive-and-satisfied-at-work-074-de/
https://www.pinktum.com/en/e-learnings/personal-skills/becoming-more-productive-and-satisfied-at-work-074-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


54

—ersonal skills 9elf&organiJing

,orking juccessfully in zour Wome E�ce

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the greatest challenges when working 
froP hoPe

' msing tiPe effectivelR when working froP hoPe

' Iesigning RoTr workspace in RoTr hoPe o�ce

' Searning aGoTt the Gest waRs to avoid distractions

' 9taRing self&Potivated

Target group

8PploRees who work froP hoPe all or part of the tiPe

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/working-successfully-in-your-home-office-064-de/
https://www.pinktum.com/en/e-learnings/personal-skills/working-successfully-in-your-home-office-064-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


5b

—ersonal skills 9elf&organiJing

Evercoming the Figital Information Everload

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the adverse conse)Tences of the dig&
ital inforPation overload

' BecoPing faPiliar with the varioTs strategies to re&
dTce the digital inforPation overload

' .orking e�cientlR despite the inforPation overload

' Veeping the ideal overviewqwith the right tools and 
tricks

' 3inding RoTr digital Galance

Target group

8PploRees with or withoTt PanagePent responsiGil&
itiesj who Tse PanR different Pedia in their everRdaR 
work and process a wealth of inforPation on a dailR 
Gasis

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/overcoming-the-digital-information-overload-075-de/
https://www.pinktum.com/en/e-learnings/personal-skills/overcoming-the-digital-information-overload-075-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


55

—ersonal skills 9elf&organiJing

Time Management

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the Gasics of tiPe PanagePent

' 9etting targets and deriving tasks froP these

' 9etting clear priorities

' Making Gatching Pore effective

' Bene…ting froP the advantages of tiPeGo@ing

' msing the —oPodoro Pethod to focTs on RoTr work

Target group

Managers who need new Pethods of tiPe Panaga&
PentZ QTnior ePploRees who are new to leadership 
rolesZ ePploRees and teaPs who work in a self&orga&
niJed Panner andHor have di�cTlties in tiPe Panage&
Pent

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/time-management-047-de/
https://www.pinktum.com/en/e-learnings/personal-skills/time-management-047-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


5N

—ersonal skills 9elf&positioning

Corporate justainability-jocial– Nconomic– 
and Nnvironmental Oesponsibility

:vailable in these languagesR

KerPan 8nglish

3rench

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding sTstainaGilitREthe concept and its 
great iPportance

' ycting sTstainaGlR

' uedTcing RoTr own ecological footprint

' Being aware of social and econoPic aspects of sTs&
tainaGilitR and considering theP on a dailR Gasis

Target group

8PploRees and Panagers who woTld like to learn 
Pore aGoTt sTstainaGilitRZ 8PploRees and Panagers 
who want to activelR proPote sTstainaGle actions and 
sTstainaGle PanagePent in the coPpanR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/corporate-sustainabilitysocial-economic-and-environmental-responsibility-116-de/
https://www.pinktum.com/en/e-learnings/personal-skills/corporate-sustainabilitysocial-economic-and-environmental-responsibility-116-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


5A

—ersonal skills 9elf&positioning

Nnhancing Nmployability-jtaying Competi&
tive in the Qob Market

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' 8@ploring and coPprehending the concept of ePploR&
aGilitR and its signi…cance

' 9trengthening RoTr own hTPan capital

' 8@panding social resoTrces

' CTltivating Pental resoTrces

Target group

8PploRees who want to rePain attractive and prodTc&
tive on the QoG Parket in the long terPZ 8PploRees 
who want to learn Pore aGoTt ePploRaGilitR and their 
own work&related resoTrcesZ 8PploRees who want to 
develop thePselves and their own skills continToTslR 
and sTstainaGlR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/enhancing-employabilitystaying-competitive-in-the-job-market-123-de/
https://www.pinktum.com/en/e-learnings/personal-skills/enhancing-employabilitystaying-competitive-in-the-job-market-123-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


5U

—ersonal skills 9elf&developPent

Targeted Uetworking

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

1DD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding what networking is and how individT&
als and the coPpanR as a whole Gene…t froP it

' Ieveloping a networking strategR and how to prepare 
RoTrself

' ynalRJing RoTr own networkj evalTating e@isting con&
tacts and drawing conclTsions froP theP

' Vnowing how to enter conversations and what to look 
for while networking on the spot

' msing social and digital networks conscioTslR

' Maintaining contacts

Target group

9pecialists and Panagers who regTlarlR want to es&
taGlish and Paintain e@ternal contactsj izez service 
providersj potential cTstoPersj partners or e@pertsZ 
Panagers and ePploRees with a good level of self&as&
sessPent and initial contacts within a still TnstrTc&
tTred network who want a general introdTction to the 
topic

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/targeted-networking-105-de/
https://www.pinktum.com/en/e-learnings/personal-skills/targeted-networking-105-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


5L

—ersonal skills 9elf&developPent

Purpose-Snderstanding and :chieving juc&
cess

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the iPportance of pTrposefTl work

' Vnowing waRs to …nd pTrpose and QoR on the QoG

' 3inding RoTr own ”whR”

' CoPGining RoTr passion with RoTr pTrpose

' Bringing RoTr own whR to the coPpanR

Target group

8PploRee and Panagers who ask thePselves aGoTt 
the pTrpose of their workZ ePploRees and Panagers 
who want to iPprove their QoG satisfaction

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/purposeunderstanding-and-achieving-success-113-de/
https://www.pinktum.com/en/e-learnings/personal-skills/purposeunderstanding-and-achieving-success-113-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


50

—ersonal skills 9elf&developPent

jtaying Kit and :ctive on the Qob-,orking 
Wealthy and Mindful

:vailable in these languagesR

KerPan 8nglish

3rench

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding phRsical and Pental stressors

' Being aGle to Paintain RoTr own phRsical health

' —lanning Greaks and downtiPe effectivelR

' 7aking good care of RoTrself

' 2PplePenting PindfTlness into RoTr dailR work roT&
tine

Target group

8PploRees and ’prospective" Panagers who want 
to do soPething for their healthZ 8PploRees and 
’prospective" Panagers who are Tnder a lot of strain 
andHor are not phRsicallR …t

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/staying-fit-and-active-on-the-jobworking-healthy-and-mindful-119-de/
https://www.pinktum.com/en/e-learnings/personal-skills/staying-fit-and-active-on-the-jobworking-healthy-and-mindful-119-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


ND

—ersonal skills 9elf&developPent

Moving into the :ge of :I with ConAdence

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' ycknowledging and ePGracing the growing in-Tence 
of y2 on the workplace and oTr dailR activities

' Searning tactics to strengthen one?s own resiliencej 
to approach TpcoPing changes con…dentlR and opti&
PisticallR

' 2dentifRing challenges within change processes and 
Pastering tactics to effectivelR address theP

' Iiscovering one?s own pTrpose and adQTsting RoTr 
work accordinglR Tsing active QoG crafting

Target group

8PploReesj with or withoTt a PanagePent rolej who 
do not know how theR and their teaP shoTld deal with 
the changing world of work dTe to y2z

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/moving-into-the-age-of-ai-with-confidence-122-de/
https://www.pinktum.com/en/e-learnings/personal-skills/moving-into-the-age-of-ai-with-confidence-122-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


N1

—ersonal skills 9elf&developPent

Nffective Problem&jolving-jtrategies for 
Identifying and jolving Issues

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to categoriJe the terP proGleP

' mnderstanding the prototRpical process of proG&
leP&solving

' ypplRing proGleP analRsis strategies

' mtiliJing Pethods to …nd solTtions

' uecogniJing that e@ecTting proGleP&solving can Ge a 
lengthR procedTre

Target group

8PploRees with and withoTt PanagePent positions 
froP all GTsiness areas and indTstries who encoTnter 
’coPple@" challenges in their professional life withoTt 
directlR apparent solTtions

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/effective-problemsolvingstrategies-for-identifying-and-solving-issues-125-de/
https://www.pinktum.com/en/e-learnings/personal-skills/effective-problemsolvingstrategies-for-identifying-and-solving-issues-125-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


N4

—ersonal skills 9elf&developPent

Learning to LearnR Identifying and jeiqing Kur&
ther Fevelopment Epportunities

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the iPportance of lifelong learning and 
adQTsting one?s personal developPent accordinglR

' 2dentifRing one?s own learning and developPent 
needs

' Being faPiliar with diverse learning Pethods and Tti&
liJing theP as appropriate

Target group

8PploRees across all departPents and levelsj regard&
less of their Panagerial statTsj who want to e@pand 
and Tpdate their knowledge and skillsz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/learning-to-learn-identifying-and-seizing-further-development-opportunities-127-de/
https://www.pinktum.com/en/e-learnings/personal-skills/learning-to-learn-identifying-and-seizing-further-development-opportunities-127-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


Nb

—ersonal skills 9elf&developPent

Mental WealthR Being Mindful in zour Faily 
,ork Ooutine

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Krasping resoTrce&oriented health concepts

' mnderstanding the signi…cance of colleagTes as well 
as social networks for Pental health

' 8PGracing the concept of PindfTlness and engaging 
in corresponding e@ercises

' uecogniJing RoTr own in-Tence on Pental health and 
feeling ePpowered to take action

Target group

8PploRees across all departPents and levelsj regard&
less of their Panagerial statTsj who seek to enhance 
their Pental well&Geing in the workplacez

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/mental-health-being-mindful-in-your-daily-work-routine-129-de/
https://www.pinktum.com/en/e-learnings/personal-skills/mental-health-being-mindful-in-your-daily-work-routine-129-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


N5

—ersonal skills 9elf&developPent

jtress Management - Mastering jtress juc&
cessfully and Calmly

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding and Geing aGle to classifR stress

' mnderstanding the relationship Getween stressors

' Searning aGoTt stress aPpli…ers

' Managing stress con…dentlR and sTccessfTllR

' encoTntering stress in a constrTctive waR in RoTr 
daR&to&daR life

Target group

8PploRees and Panagers who e@perience verR high 
levels of stressZ ePploRees and Panagers who want 
to iPprove their stress PanagePent and take care of 
their health

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/stress-management-mastering-stress-successfully-and-calmly-088-de/
https://www.pinktum.com/en/e-learnings/personal-skills/stress-management-mastering-stress-successfully-and-calmly-088-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


NN

—ersonal skills 9elf&developPent

Snderstanding and Managing Burnout Better

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to correctlR classifR the terP ”GTrnoTt”

' Being aGle to differentiate Getween the three phases 
of GTrnoTt developPent

' Vnowing the risk factors for GTrnoTt

' Vnowing preventive PeasTres against GTrnoTt

' Being aGle to act correctlR in the event of oGvioTs 
GTrnoTt sRPptoPs

Target group

8PploRees and Panagers who are highlR stressed 
and strainedZ 8PploRees and Panagers who have the 
feeling that theR havej or are gettingj GTrnoTtZ 8PploR&
ees and Panagers who are interested in the topic of 
GTrnoTt and woTld like to learn Pore aGoTt itZ 8P&
ploRees and Panagers who want to prevent GTrnoTtZ 
8PploRees and Panagers who have the iPpression 
that soPeone in their environPent is sTffering froP 
GTrnoTtj and woTld like to know how theR can help

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/understanding-and-managing-burnout-better-087-de/
https://www.pinktum.com/en/e-learnings/personal-skills/understanding-and-managing-burnout-better-087-de/
mailto:contact@pinktum.com
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NA

—ersonal skills 9elf&developPent

Snconscious Bias-Oecogniqing and Oeducing 
Pre—udices and jtereotypes

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the Peaning of the terP TnconscioTs 
Gias and the effects of TnconscioTs Gias

' mnderstanding TnconscioTs Gias as a shortcTt and 
part of hTPan sTrvival strategR

' Vnowing the Post coPPon and iPportant Pecha&
nisPs TnderlRing TnconscioTs Gias

' Vnowing and applRing strategies for coTntering Tn&
conscioTs Gias

Target group

8PploRees with and withoTt leadership fTnctions who 
Tnderstand the caTses of TnconscioTs Gias and want 
to develop new strategies for overcoPing theP

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/unconscious-biasrecognizing-and-reducing-prejudices-and-stereotypes-079-de/
https://www.pinktum.com/en/e-learnings/personal-skills/unconscious-biasrecognizing-and-reducing-prejudices-and-stereotypes-079-de/
mailto:contact@pinktum.com
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NU

—ersonal skills 9elf&developPent

Oesilience-Increasing zour Inner Oesilience 

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the concept of resilience and its rele&
vance for everRdaR work 

' Vnowing the seven pillars of resilience and Geing aGle 
to Tse theP in di�cTlt sitTations

' —roPoting optiPisPj accepting stressfTl sitTationsj 
and Geing aGle to act in a solTtion&oriented Panner

' Being aGle to con…dentlR deal with challenges and 
take on responsiGilitR

' msing RoTr own network and Geing aGle to activelR 
create RoTr own fTtTre

Target group

8PploRees with and withoTt Panagerial responsiGilitR 
who want to train their inner resilienceZ ePploRees 
with and withoTt Panagerial responsiGilitR who want 
to prepare for professional challenges

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/resilienceincreasing-your-inner-resilience-081-de/
https://www.pinktum.com/en/e-learnings/personal-skills/resilienceincreasing-your-inner-resilience-081-de/
mailto:contact@pinktum.com
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NL

—ersonal skills 9elf&developPent

jelf&Erganiqed Learning

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the keR elePents of a learning process

' 3inding oTt aGoTt RoTr own learning needs

' Ieveloping sPart learning goals and …gTring oTt 
learning content

' 9electing sTitaGle learning resoTrces

' Creating an individTal fraPework for learning

' 8valTating the learning process

Target group

8PploRees who woTld like to take greater control over 
their own training

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/selforganized-learning-069-de/
https://www.pinktum.com/en/e-learnings/personal-skills/selforganized-learning-069-de/
mailto:contact@pinktum.com
https://www.pinktum.com
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N0

—ersonal skills 9elf&developPent

jelf&Motivation

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' 3inding Potivators

' 9taRing Potivated long terP

' 3eeling satis…ed at the end of the daR

' 9taRing focTsedj even when work isn“t particTlarlR 
e@citing

Target group

ePploRees in hoPe o�cesZ yll ePploRees who woTld 
like to work in a Pore concentrated and focTsed Pan&
nerZ ePploRees who want to achieve their goals

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/selfmotivation-065-de/
https://www.pinktum.com/en/e-learnings/personal-skills/selfmotivation-065-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


AD

—ersonal skills 9elf&developPent

Learning jtrategies-Method ToolboY

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' Searning how to retain inforPation Tsing PnePonicsj 
coPPitting Paterial to PePorR and recalling it later 
with con…dence

' Consolidating new and e@isting knowledge Tsing 
elaGoration strategies

' Consolidating inforPation and strTctTring it aroTnd 
the essentials

' 8�cientlR reading and processing te@ts that conveR 
knowledge

' 7aking helpfTl notes

Target group

8PploRees who want to ac)Tire knowledge on their 
own

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/learning-strategiesmethod-toolbox-070-de/
https://www.pinktum.com/en/e-learnings/personal-skills/learning-strategiesmethod-toolbox-070-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


A1

—ersonal skills 9elf&developPent

,orkout for zour Career

:vailable in these languagesR

KerPan 8nglish

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' ycting con…dentlR when taking responsiGilitR at deci&
sive PoPents

' 8@ercising focTsed willpower and coTrage for the ne@t 
stage of the career

' —reparing for challenges with )Tantitative and )Tali&
tative practice

' Breaking oTt of roTtines to slow down thinking

' uecogniJing and Tsing ePpathR and appreciation as 
part and parcel of good leadership

Target group

Managers and people on their waR to GecoPing Pan&
agers who want to adapt to the dePands of oTr in&
creasinglR fast&paced world and chart their own path 
in taking charge of their careersz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/workout-for-your-career-071-de/
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A4

BTsiness skills 9elling

jtrategic jales-Basics of jtrategic jales

:vailable in these languagesR

KerPan 8nglish

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the iPportance and content of strate&
gic sales

' Being aGle to Tse strategic approaches in a Peaning&
fTl waR

' Vnowing and Pastering Gasic coPpetencies and per&
sonal skills for strategic sales

Target group

9alespersons who are responsiGle for the develop&
Pent of strategicallR iPportant cTstoPersZ salesper&
sons who want to GTild a Getter relationship with their 
cTstoPersZ salespersons who want to sell effectivelR 
and e�cientlR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/strategic-salesbasics-of-strategic-sales-102-de/
https://www.pinktum.com/en/e-learnings/business/strategic-salesbasics-of-strategic-sales-102-de/
mailto:contact@pinktum.com
https://www.pinktum.com
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Ab

BTsiness skills 9elling

jtrategic jales-jtrategic Customer Fevelop&
ment

:vailable in these languagesR

KerPan 8nglish

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing and Geing aGle to classifR keR accoTnt Pan&
agePent

' Being aGle to identifR RoTr own keR accoTnt cTs&
toPers and keR people

' Being aGle to assess stakeholders correctlR

' Being aGle to develop a strategic partnership with keR 
cTstoPers

Target group

9ales peopleZ sales …eld serviceZ ePploRees in salesZ 
inside salesZ keR accoTnt Panagersj especiallR in the 
B4B area

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/strategic-salesstrategic-customer-development-103-de/
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A5

BTsiness skills 9elling

jtrategic jales-Building Oelationships

:vailable in these languagesR

KerPan 8nglish

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the iPportance of good cTstoPer care

' mnderstanding and Geing aGle to serve the Potives of 
cTstoPers

' Vnowing individTal Parketing PeasTres and Geing 
aGle to Tse theP effectivelR

' ysking the right )Testions to …nd oTt Pore aGoTt the 
cTstoPers

' Being aGle to sTccessfTllR Tse cross&selling to shape 
relationships

Target group

9alespersonsZ keR accoTnt PanagersZ inside salesZ 
sales staffZ sales representatives

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/strategic-salesbuilding-relationships-104-de/
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AN

BTsiness skills 9elling

Customer&Eriented Communication on the 
Phone

:vailable in these languagesR

KerPan 8nglish

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding coPPon challenges dTring cTstoPer 
contact on the phone

' msing RoTr own voice convincinglR and aTthenticallR

' —lanning and preparing for cTstoPer phone calls

' Seading throTgh cTstoPer phone conversations pro&
fessionallR

' Con…dentlR handling coPplaint calls

' msing techni)Tes to Ge Pore persTasive on the phone

Target group

9ales staff who are new to telephone salesZ Wther 
sales staff ’ezgz o�ce staff" who woTld like to Ge 
Pore con…dent dTring phone calls with cTstoPersZ 
8PploRees who work in telephone cTstoPer service 
for e@ternal and internal cTstoPers who want to feel 
Pore con…dent on the phoneZ Call center agents with 
little work e@perience

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/customeroriented-communication-on-the-phone-107-de/
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AA

BTsiness skills 9elling

Wandling Eb—ections

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

2talian Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' IistingTishing oGQections froP prete@ts

' ueading oGQections correctlR

' Ieveloping a reaction pattern for different oGQections

' Vnowing the acknowledgPent Pethodj and Tsing it 
con…dentlR to overcoPe oGQections

' Vnowing how to sRstePaticallR recordj and deal with 
the oGQections that occTr in everRdaR work

Target group

9alespeopleZ inside salesZ sales staffZ …eld sales rep&
resentativesZ keR accoTnt Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/handling-objections-035-de/
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AU

BTsiness skills 9elling

Closing the jale

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing and identifRing verGal and non&verGal GTRing 
signals

' Vnowing the Peans to effectivelR close sales

' 9RstePaticallR applRing the closing )Testion as a 
Pethod

' —roviding cTstoPers the Gest possiGle sTpport in their 
pTrchase decision

Target group

9alespeopleZ …eld sales representativesZ sales staffZ 
inside salesZ keR accoTnt Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/closing-the-sale-036-de/
https://www.pinktum.com/en/e-learnings/business/closing-the-sale-036-de/
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AL

BTsiness skills 9elling

Femonstrating xalue

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

2talian Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing whR sales is alwaRs aGoTt cTstoPer valTe q 
not prodTct featTres

' uecogniJing and responding to RoTr cTstoPers“ Post 
iPportant GTRing Potives

' yrgTing the Gene…ts of a pTrchase with the help of the 
N&step Podel in a siPple and strTctTred waR

' Crafting a personaliJed dePonstration of valTe

Target group

9alespeopleZ 9ales 9taffZ inside 9alesZ keR yccoTnt 
ManagersZ 3ield 9ales uepresentatives

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/demonstrating-value-034-de/
https://www.pinktum.com/en/e-learnings/business/demonstrating-value-034-de/
mailto:contact@pinktum.com
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A0

BTsiness skills 9elling

Identifying Ueeds

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Searning how iPportant identifRing needs is for the 
sales process

' IeterPining cTstoPer needs in a targeted Panner

' CategoriJing )Testions and learning how to Tse theP 
to deterPine re)TirePents

' 2dentifRing re)TirePents that are individTallR tailored 
to a speci…c practice

' mnderstanding cTstoPer needs throTgh active listen&
ing

Target group

9alespeopleZ 9ales 9taffZ 3ield 9ales uepresentativesZ 
keR yccoTnt ManagersZ 2nside 9ales

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/identifying-needs-031-de/
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mailto:contact@pinktum.com
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UD

BTsiness skills 9elling

Building Oelationships in jales

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' BTilding relationships with other people in a targeted 
waR

' msing sPall talk to estaGlish good contact with others

' uecogniJing non&verGal and verGal signals of approval 
and reQection

' Controlling RoTr own GodR langTage

' Being responsive to other people

Target group

9alespeopleZ …eld sales representativesZ sales staffZ 
inside salesZ keR accoTnt Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/building-relationships-in-sales-032-de/
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U1

BTsiness skills 9elling

Making Initial Contact

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing and Tsing opportTnities to Pake contact 
with potential cTstoPers

' 9RstePaticallR e@panding RoTr cTstoPer network

' (TicklR identifRing potential cTstoPers

' msing research tools

' .orking effectivelR and e�cientlR thanks to good 
preparation

' msing the elevator pitch as a Pethod for cTstoPer 
ac)Tisition

' Mastering the Gasic rTles for the right appearance and 
Gehavior in front of cTstoPers

Target group

9alespeopleZ 3ield 9ales uepresentativesZ 9ales 9taffZ 
2nside 9alesZ VeR yccoTnt Managers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/making-initial-contact-033-de/
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U4

BTsiness skills /egotiating

Basics of Uegotiations

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' msing W—y and By7/y to get negotiations off to the 
Gest start

' 9RstePaticallR consolidate RoTr position of power

' BTild sTstainaGle GTsiness relationships

' CorrectlR presenting offers

' —resenting a strTctTred argTPent of the Gene…ts

' ueliaGlR conclTding negotiations

Target group

8PploRees who condTct negotiations with cTstoPersj 
partners and sTppliers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/basics-of-negotiations-067-de/
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Ub

BTsiness skills /egotiating

Fi�cult Uegotiations

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' uesponding to Tnfair attacks

' /egotiating in a solTtion&oriented Pannerj Gased on 
the xarvard Concept

' Bringing stalled negotiations Gack on track

' uecogniJingj and pTtting an end toj Gargaining gaPes

' .orking on a factTal levelj even in di�cTlt sitTations

Target group

8PploRees who condTct negotiations with cTstoPersj 
partnersj and sTppliers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/difficult-negotiations-068-de/
https://www.pinktum.com/en/e-learnings/business/difficult-negotiations-068-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


U5

BTsiness skills /egotiating

Enline Uegotiations

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding how online negotiations differ froP 
face&to&face negotiations

' —reparing for an online negotiation

' BTilding relationships online with RoTr negotiating 
partner

' Vnowing what RoT PTst keep in Pind dTring an online 
negotiation

' Managing di�cTlt sitTations in online negotiations

' CoPPTnicating and delivering presentations effec&
tivelRj even in online negotiationsz

Target group

8@perienced sales Panagers and sales professionals

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/online-negotiations-058-de/
https://www.pinktum.com/en/e-learnings/business/online-negotiations-058-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


UN

BTsiness skills 7raining the trainers

Methods of Training

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Searning how to integrate and activate participants 
with the right Pethods froP the verR start of the 
training coTrse

' Vnowing and applRing Pethods that go GeRond the 
tRpical presentation

' mnderstanding how to inspire participants to collaG&
orate creativelR

' Being aGle to applR Pethods for consolidating 
lessons learned

Target group

9pecialists who want to pass on their know&how to 
ePploRees and colleagTesZ people who will Ge work&
ing as internal trainers in the fTtTreZ e@perienced 
trainers looking to refresh their know&how

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/methods-of-training-016-de/
https://www.pinktum.com/en/e-learnings/business/methods-of-training-016-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


UA

BTsiness skills 7raining the trainers

Managing Groups in a Training

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the tRpical training phases and how 
theR can Ge accoPplished optiPallR

' Iealing with challenging tRpes of participants

' WvercoPing disrTptions and con-icts in the groTp

' 9taRing cool in di�cTlt sitTations

Target group

9pecialists who want to pass on their know&how to 
ePploRees and colleagTesZ people who are Poving 
into the …eld of internal training

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/managing-groups-in-a-training-017-de/
https://www.pinktum.com/en/e-learnings/business/managing-groups-in-a-training-017-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


UU

BTsiness skills 7raining the trainers

Principles for Nffective Hnowledge Transfer

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding Gasic didactic Podels relating to 
knowledge transferj and learning how to applR these 
Podels in real&life scenarios

' Searning how to present con…dentlR with a solid grasp 
of a trainer“s tasks and responsiGilities

' Being aGle to develop well&strTctTred training coTrses 
Tsing the My978u Podel

' 2nvolving participants froP the Geginning to iPprove 
concentration and engagePent

Target group

—rofessionals who pass on their knowledge to eP&
ploRees and colleagTesZ ePploRees who are tasked 
with internal training

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/principles-for-effective-knowledge-transfer-014-de/
https://www.pinktum.com/en/e-learnings/business/principles-for-effective-knowledge-transfer-014-de/
mailto:contact@pinktum.com
https://www.pinktum.com
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UL

BTsiness skills 7raining the trainers

Wow to Fesign and Prepare a Training

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' WGtaining professional Grie…ngs and ensTring that 
RoT Tnderstand what the client wants

' ynalRJing the intended participants Gased on keR fac&
tors

' Being aGle to Pake the goals of the training coTrse 
TnderstandaGle

' Vnowing and Tsing Pethods and techni)Tes for coP&
piling the content

' Veeping an eRe on the organiJational dePands and 
coPpiling professional sePinar docTPents

Target group

9pecialists who want to pass on their know&how to 
ePploRees and colleagTesZ trainers who want to Ge 
involved Pore in coTrse design

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/how-to-design-and-prepare-a-training-015-de/
https://www.pinktum.com/en/e-learnings/business/how-to-design-and-prepare-a-training-015-de/
mailto:contact@pinktum.com
https://www.pinktum.com
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U0

BTsiness skills 7raining the trainers

Methods and Tools for Enline Hnowledge 
Transfer

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the speci…cs to consider when condTcting 
trainings in an online conte@t

' Ketting to know helpfTl digital tools to assist with the 
transfer of knowledge

' Searning how to prepare the knowledge developPent 
of the sePinar participants in a sRstePatic waR

' Searning strategies for winning over participantsj en&
gaging thePj and steering theP in a virtTal conte@t

Target group

—rofessionals who need to share their knowledge on&
line with ePploRees and colleagTesZ trainers with&
oTt online e@perienceZ career changers in the …eld of 
continTing vocational trainingZ PePGers of cross&lo&
cational andHor virtTal teaPsZ ePploRees who are in 
contact with online Peetings andHor Poderate theP 
thePselves

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/methods-and-tools-for-online-knowledge-transfer-018-de/
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LD

BTsiness skills —roQect PanagePent

:gile Pro—ect ManagementR Basics

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the difference Getween classic and 
agile proQect PanagePent

' mnderstanding the Gene…ts of agile proQect Panage&
Pent and its …elds of application

' Ie…ning RoTr own valTes and principles for the agile 
approach

' mnderstanding and Geing aGle to applR the tRpical 
processes of agile proQect PanagePent

' mnderstanding and Tsing the keR featTres of agile 
proQect PanagePent

Target group

7eaPs that intend to tackle an agile proQectZ ePploR&
ees and teaPs who are looking for new Pethods of 
proQect PanagePentZ ePploRees who are interested 
in learning aGoTt agile proQect PanagePent

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/agile-project-management-basics-045-de/
https://www.pinktum.com/en/e-learnings/business/agile-project-management-basics-045-de/
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L1

BTsiness skills —roQect PanagePent

Classic Pro—ect Management-Planning Pro&
—ects juccessfully

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

0D PinTtes

C E S O j N

Learning ob—ectives

' 8valTating a task?s proQect natTre throTgh the Tse of 
proQect attriGTtes

' ynalRJing the sTitaGilitR of classic proQect Panage&
Pent as a PanagePent Pethod for a proQect

' mnderstanding the iPportance of proQect planning in 
classic proQect PanagePent

' uecogniJing the iPportance of having clear responsi&
Gilities over the coTrse of the proQect

' Ie…ning the different roles in classic proQect Panage&
Pent

' 7reating the proQect assignPent as the priParR plan&
ning docTPent

' Iesigning a sTccessfTl transition froP proQect plan&
ning to e@ecTtion

Target group

—roQect Panagers who want to prepare thePselves 
fTllR for a new proQectZ —roQect Panagers aiPing to 
draw lessons froP challenges faced in previoTs pro&
Qect PanagePent and seeking to e)Tip thePselves for 
their TpcoPing proQectszZ 7hose involved in a proQect 
teaPj inclTding clientsj steering coPPitteesj and pro&
Qect stakeholdersj seeking to e@plore the Greadth and 
depth of goal&oriented proQect planningz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/classic-project-managementplanning-projects-successfully-078-de/
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L4

BTsiness skills —roQect PanagePent

Classic Pro—ect Management-juccessfully 
jteering Pro—ects

:vailable in these languagesR

KerPan 9panish

3rench

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' Veeping proQect oGQectives in view and achieving tar&
geted control of a proQect?s tiPe

' 2dentifRing the right tiPe and starting points for pro&
Qect PanagePent dTring a proQect and taking action 
accordinglR

' mnderstanding the role of proQect planning in proQect 
steering and iPplePentation

' Considering costs and scope of work

' ynalRJingj evalTating and Panaging identi…ed stake&
holders

' ynalRJingj evalTating and Panaging identi…ed risks

' —reparing proQekt reports in an addressaGle and tar&
get&oriented Panner

Target group

yll PePGers of a proQect teaP who want to gain 
insight into the processes of proQect PanagePentZ 
proQect Panagers who want to sTccessfTllR steer their 
proQect on the Gasis of their proQect planning

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/classic-project-managementsuccessfully-steering-projects-086-de/
https://www.pinktum.com/en/e-learnings/business/classic-project-managementsuccessfully-steering-projects-086-de/
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Lb

BTsiness skills Moderating F —resentation

Presenting-Basics of Professional Presenta&
tions

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' yligning RoTr presentation with aTdience goals and 
e@pectations

' mnderstanding presentation strTctTre

' ypplRing content preparation strategies effectivelR

' Mastering keR aspects of organiJational preparation 
and applRing theP

Target group

8PploRees with and withoTt a PanagePent role who 
want to learn or iPprove Gasic practical presentation 
skillsz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/presentingbasics-of-professional-presentations-090-de/
https://www.pinktum.com/en/e-learnings/business/presentingbasics-of-professional-presentations-090-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


L5

BTsiness skills Moderating F —resentation

Moderating Enline Meetings

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the advantages and disadvantages of 
online Peetings

' mnderstanding the Tni)Te challenges of online Peet&
ings

' —reparing and planning online Peetings well

' ypplRing the speci…c rTles of online Peetings

' yctivelR Panaging online Peetings

Target group

MePGers of cross&locational andHor virtTal teaPsZ 
ePploRees who are in contact with online Peetings 
andHor Poderate theP thePselves

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/moderating-online-meetings-046-de/
https://www.pinktum.com/en/e-learnings/business/moderating-online-meetings-046-de/
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LN

BTsiness skills Moderating F —resentation

Presenting 6 Convince with ConAdence– Per&
sonality and InDuence

:vailable in these languagesR

KerPan 9panish

3rench

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to present in an individTalj Potivating and 
captivating waR

' Being aGle to naPe the Gasics of verGalj nonverGal and 
paraverGal coPPTnication and e@plain the difference

' Being aGle to interpret and Tse one?s own GodR lan&
gTage signals

' Being aGle to distingTish and evalTate the Pindset on 
the Gasis of transactional analRsis

' Vnowing techni)Tes for coping with challenging sitT&
ations

' Being aGle to Tse Pethods for redTcing stage fright

Target group

8PploRees with and withoTt PanagePent positions 
who want to learn how to Pake presentations Pore 
effective with presence and persTasiveness

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/presenting-convince-with-confidence-personality-and-influence-091-de/
https://www.pinktum.com/en/e-learnings/business/presenting-convince-with-confidence-personality-and-influence-091-de/
mailto:contact@pinktum.com
https://www.pinktum.com
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LA

BTsiness skills Moderating F —resentation

Presenting 6 Wow to be Convincing in ,eb 
Conferences

:vailable in these languagesR

KerPan 9panish

3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the special featTres of online presen&
tations

' Vnowing the Gasic fTnctions of coPPon tools

' —reparing optiPallR for online presentations

' 9TccessfTllR carrR oTt the technologR check

'  Being aGle to Tse different Pedia effectivelR in online 
presentations

' Vnowing Pethods for keeping the aTdience?s atten&
tion and concentration online

Target group

8PploRees with and withoTt PanagePent positions 
who have Gasic e@perience in ”analog” presenting GTt 
want to learn Pore aGoTt the new possiGilities of 
online presentations

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/presenting-how-to-be-convincing-in-web-conferences-092-de/
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LU

BTsiness skills Moderating F —resentation

Moderating Meetings

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the iPportance of effective Peetings

' mnderstanding Peeting forPats

' mnderstanding the stages of a Peeting

' —reparing properlR for Peetings

' CondTcting Peetings well

' 3ollowing Tp effectivelR after Peetings

Target group

Managers and PePGers of agile teaPsZ ePploRees in 
partlR self&organiJed proQectsj and assistants

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/moderating-meetings-043-de/
https://www.pinktum.com/en/e-learnings/business/moderating-meetings-043-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


LL

BTsiness skills ygilitR F 2nnovation

Basics of the EHO&MethodV

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing the Gene…ts of the WVu Pethod for RoTr&
selfj RoTr teaP and the entire coPpanR

' 3orPTlatingj coPPTnicating and tracking good oG&
Qectives

' 3orPTlating keR resTlts to Pake oGQectives PeasTr&
aGle and traceaGle

' 7racking work with WVus Tsing an WVu cRcle 

Target group

8PploRees who want to or shoTld work with the WVu 
Pethod in the fTtTreZ Panagers sho want to introdTce 
and estaGlish the WVu Pethod in their teaPs

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/basics-of-the-okrmethod-106-de/
https://www.pinktum.com/en/e-learnings/business/basics-of-the-okrmethod-106-de/
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L0

BTsiness skills ygilitR F 2nnovation

:gile ToolboY for ,orkshops and Meetings

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the concept of agile and what Pakes 
Tp an agile Peeting or workshop

' Creating a coPPon foTndation for working as a teaP

' 2dentifRing cTrrent pressing issTesj develop new ideas 
and rethink old ideas

' —lanning and holding large&groTp workshops in a tar&
geted Panner

' 2ntegrating agile Peeting forPats regTlarlR and sTc&
cessfTllR into the dailR work roTtine

' 2PplePenting and realiJing agile techni)Tes

Target group

8@ecTtives as well as technical PanagersZ proQect 
PanagersZ teaP leadersj etczj who have not Ret 
worked with agile Pethods to anR great e@tentj GTt 
who want to change this for thePselves and their 
’proQect" teaP andEperhaps even Pore iPportant&
lREare aGle to do soz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/agile-toolbox-for-workshops-and-meetings-108-de/
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0D

BTsiness skills ygilitR F 2nnovation

:gile ToolboY for Nveryday ,ork

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Searning aGoTt agile approaches and Tnderstanding 
the difference Getween agile techni)Tes and agile 
Pethods

' CoPPTnicating respectfTllRj openlRj and as agilelR as 
possiGle

' —lanning and iPplePenting tiPe PanagePent and 
teaP organiJation in an agile Panner

' 8nsTring )TalitR and increasing e�ciencR with the 
right agile tools

' —racticing and applRing cTstoPer&centric thinking

Target group

8PploRees and Panagers who cTrrentlR still work in 
PostlR traditional strTctTres and have little e@peri&
ence with agile Pethodsj GTt who want to y/I can 
change this in their own dailR workz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/agile-toolbox-for-everyday-work-109-de/
https://www.pinktum.com/en/e-learnings/business/agile-toolbox-for-everyday-work-109-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


01

BTsiness skills ygilitR F 2nnovation

Big Fata-Snderstanding the ,orld of Fata 

:vailable in these languagesR

KerPan 8nglish

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the de…nition and characteristics of Big Iata

' mnderstanding the potential and challenges of Big 
Iata for societR and GTsiness

' Being faPiliar with the Big Iata lifecRcle

' xaving an overview of iPportant Big Iata technolo&
gies

' Being aGle to classifR arti…cial intelligence in the con&
te@t of Big Iata

Target group

8PploRees with or withoTt a PanagePent role who 
know little aGoTt Big Iata and related topics sTch 
as arti…cial intelligence and want to ac)Tire Gasic 
knowledge aGoTt thePz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/big-dataunderstanding-the-world-of-data-110-de/
https://www.pinktum.com/en/e-learnings/business/big-dataunderstanding-the-world-of-data-110-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


04

BTsiness skills ygilitR F 2nnovation

The Basics of Lean Management

:vailable in these languagesR

KerPan 8nglish

9panish

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Ketting to know the characteristics of Sean Panage&
Pent and it“s advantages

' Vnowing the seven tRpes of wastej Geing aGle to iden&
tifR and avoid theP in the fTtTre

' ychieving iPprovePents in prodTction and adPinis&
tration with the help of Sean techni)Tes OalTe&streaP 
Pappingj N9 and proGleP&solving   

' —rodTcing faster and Pore e�cientlR with the tools 
W88j 9M8I and —oka :oke

' 2nternaliJing and applRing the —ICy cRcle  

Target group

yll ePploRees who are involved in Sean processes and 
who ’will" help shape thePz Both in prodTction and in 
adPinistrationzZ 2n additionj this training is intended 
for Panagers who want to iPplePent Sean and fa&
PiliariJe thePselves with the Gasics or refresh Gasic 
knowledge and close gapsz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/the-basics-of-lean-management-111-de/
https://www.pinktum.com/en/e-learnings/business/the-basics-of-lean-management-111-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


0b

BTsiness skills ygilitR F 2nnovation

Lean Management :dvanced Course

:vailable in these languagesR

KerPan 8nglish

9panish

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the enePies of Sean ManagePent and learn&
ing to work aroTnd theP

' Motivating ePploRees to activelR participate in Sean 
processes

' Controlling and Paking sense of the interplaR Ge&
tween dePand signal and order for the cTstoPers and 
the coPpanR

' WptiPiJing the e@isting valTe streaP

Target group

Managersj division and prodTction Panagers in pro&
dTction planning and control as well as PanTfactTr&
ing and )TalitR PanagePentzZ 7he focTs is on e@&
ecTtives who are alreadR iPplePenting lean and are 
looking for answers to the following )Testions  xow 
shoTld RoT iPplePent lean  xow do RoT optiPiJe it  
ynd how can RoT deal with doTGts aPong ePploRees  
Z xoweverj the training can serve as a gTide for all 
ePploReesz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/lean-management-advanced-course-112-de/
https://www.pinktum.com/en/e-learnings/business/lean-management-advanced-course-112-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


05

BTsiness skills ygilitR F 2nnovation

:gile Leadership

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the iPportance of an agile Pindset in 
the workplace

' IistingTishing Getween Pindsetj skillsetj and toolset

' Searning the Post iPportant skills for agile working

' Ketting coPfortaGle Tsing the keR tools for agile 
working

Target group

8@perienced leadersZ Seaders who want to review their 
PethodsZ –Tnior Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/agile-leadership-059-de/
https://www.pinktum.com/en/e-learnings/business/agile-leadership-059-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


0N

BTsiness skills ygilitR F 2nnovation

Kostering Creativity-Methods for zour Tool&
boY

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' Ketting to know different creativitR Pethods for …nd&
ing ideas

' Vnowing the necessarR fraPework for the iPplePen&
tation of creative Pethods

' —ractical Tse of certain techni)Tes in certain sitTa&
tions

Target group

8PploRees who collaGorate in creative teaPsZ 
prospective as well as e@perienced Panagers and 
everRone who is interested in refreshing their skills 
with Pethods in the area of creativitR techni)Tes

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/fostering-creativitymethods-for-your-toolbox-052-de/
https://www.pinktum.com/en/e-learnings/business/fostering-creativitymethods-for-your-toolbox-052-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


0A

BTsiness skills ygilitR F 2nnovation

jcrum-The Everview

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding what is Gehind 9crTP

' Searning how 9crTP works

' 2dentifRing the iPportant roles in 9crTP

' mnderstanding how a 9crTP Goard is organiJed

' Searning how to iPplePent a proQect Gased on 9crTP

Target group

8PploRees of all hierarchical levels who will work in 
9crTP teaPs in the fTtTreZ ePploRees who are inter&
ested in 9crTP andHor who are preparing for fTrther 
edTcation to GecoPe a —rodTct Wwner or 9crTP Mas&
ter

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/scrumthe-overview-049-de/
https://www.pinktum.com/en/e-learnings/business/scrumthe-overview-049-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


0U

BTsiness skills ygilitR F 2nnovation

,orking with the Hanban Board

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the ideas that VanGan is Gased on

' 2PplePenting VanGan for teaP tasks

' ydapting VanGan Goards to individTal needs

' 2Pproving the work organiJation of a teaP with the 
VanGan principles

' msing the pTll principle to create the Gasis for self&or&
ganiJed work in a teaP

Target group

7eaPs that are looking for Pore prodTctive waRs to 
collaGorate and Tse VanGanZ proQect PanagersZ e@&
ecTtivesZ teaP leaders who want to Tse the VanGan 
Goard in a PeaningfTl waR and who are interested in 
and want to Tse agile Pethods

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/working-with-the-kanban-board-050-de/
https://www.pinktum.com/en/e-learnings/business/working-with-the-kanban-board-050-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


0L

BTsiness skills ygilitR F 2nnovation

Feveloping an :gile Mindset

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing what a Pindset is

' Vnowing the difference Getween …@ed Pindset  and 
growth Pindset”

' mnderstanding what an agile Pindset Peans and what 
effect it has

' Vnowing the valTes that PakeTp an agile Pindset

' Searning how to develop an agile Pindset

Target group

7eaP PePGers looking for waRs to Ge Pore agile at 
workZ 8PploRees who want to renew their Pindset and 
are interested in developing an agile Pindset

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/developing-an-agile-mindset-051-de/
https://www.pinktum.com/en/e-learnings/business/developing-an-agile-mindset-051-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


00

BTsiness skills ygilitR F 2nnovation

Fesign Thinking

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing the need for innovation and new creative 
Pethods

' Creating the right conditions for design thinking

' mnderstanding the design thinking process

' BecoPing an iPPediate e@pert and Tnderstanding 
Tsers“ needs

' 2PplePenting the process of …nding solTtions

' Being aGle to Tse prototRpingj personasj and learning 
QoTrneRs

Target group

7eaPs that intend to initiate a Iesign 7hinking 
processZ ePploRees who are interested in Iesign 
7hinkingZ ePploRees and teaPs who are looking for 
new Pethods of creative proGleP solving

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/design-thinking-044-de/
https://www.pinktum.com/en/e-learnings/business/design-thinking-044-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1DD

BTsiness skills ygilitR F 2nnovation

Innovation-Promoting an Innovative Mindset

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' 3inding oTt what innovative thinking Peans and what 
conditions RoT can create for it

' 8liPinating disrTptors and overcoPe distractions to 
allow innovation to thrive

' IeliGeratelR ignoring norPalitR in RoTr creative phas&
es and learn to sTcceed throTgh failTre

' Seading in an innovation&friendlR Panner and proPote 
the innovative power of RoTr ePploRees

Target group

7he target groTp for this training coTrse are ePploR&
ees and Panagers who focTs on strategR or are keen 
to do soz 7he e�&�training coTrse offers valTaGle sTg&
gestions to proPote RoTr own innovative power and 
that of the whole teaPz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/innovationpromoting-an-innovative-mindset-082-de/
https://www.pinktum.com/en/e-learnings/business/innovationpromoting-an-innovative-mindset-082-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1D1

BTsiness skills ygilitR F 2nnovation

Innovation-Methods for the Innovation 
Process

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Ketting to know the phases of possiGle innovation 
processes

' Being inspired GR the approaches of sTccessfTl inno&
vation drivers

' Kaining insights into new prodTcts that are as insight&
fTl as possiGlej with little effort

' 8ngaging people with crowdsoTrcing and Gene…ting 
froP e@ternal inpTt

' ynalRJing the needs of advanced Tsers and staRing 
ahead of the coPpetition

Target group

Managers and ePploRees who want to focTs on 
the innovation process and innovation Pethodsz 7he 
coTrse offers PanR sTggestions for GrainstorPing 
and a coPprehensive set of Pethodsz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/innovationmethods-for-the-innovation-process-083-de/
https://www.pinktum.com/en/e-learnings/business/innovationmethods-for-the-innovation-process-083-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1D4

BTsiness skills ygilitR F 2nnovation

Innovation-Ueeds&Based Fevelopment and 
Testing of Prototypes

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Creating the right essential conditions for testing RoTr 
innovations with RoTr teaP

' uelRing on analog Pethods for directional insights 
and needs&Gased prioritiJing

' —retending that RoTr prototRpes are fTrther along than 
theR actTallR are and learning froP the Gehavior of the 
test sTGQects

' Setting RoTrself Ge gTided GR the ten Gasic rTles for 
sTccessfTl testing

Target group

Managers and ePploRees who want to focTs on 
strategies and sTpport innovation teaPs dTring the 
testing phasez

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/innovationneedsbased-development-and-testing-of-prototypes-084-de/
https://www.pinktum.com/en/e-learnings/business/innovationneedsbased-development-and-testing-of-prototypes-084-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1Db

BTsiness skills ygilitR F 2nnovation

Snderstanding Figitaliqation

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing the essential drivers of digitaliJation

' BecoPing faPiliar with the terP OmCy and the asso&
ciated diagnosis of tiPe

' mnderstanding the iPpact of digitaliJation on tradi&
tional GTsiness Podels

' uecogniJing that sTccesses froP the past are not 
aTtoPaticallR perpetTated

' mnderstanding cTstoPer centricitR as a conse)Tence 
of digitaliJation

Target group

8PploRees who want to Ge priPed for digitaliJationZ 
teaPs analRJing their working environPent with digi&
taliJation in PindZ Panagers who are looking for new 
techni)Tesj cTstoPersj and Parkets

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/understanding-digitalization-060-de/
https://www.pinktum.com/en/e-learnings/business/understanding-digitalization-060-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1D5

BTsiness skills 9trategR

Customer Centricity-Snderstanding– Inspir&
ing and Oetaining Customers

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' 3ocTsing on cTstoPer needs and wants

' ContriGTting to cTstoPer centricitR

' mnderstanding cTstoPers and learning how to Poti&
vate theP and earn their loRaltR

' 2n-Tencing the cTstoPer QoTrneR in a targeted and 
sTccessfTl waR

' 7Trning coPplainers into loRal cTstoPers

Target group

8PploRees facing cTstoPer&centric issTesZ 8PploR&
ees who want to attract new cTstoPers and inspire 
their cTrrent ones

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/customer-centricityunderstanding-inspiring-and-retaining-customers-076-de/
https://www.pinktum.com/en/e-learnings/business/customer-centricityunderstanding-inspiring-and-retaining-customers-076-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1DN

CoPPTnication and 2nteraction skills CoPPTnication

juccessfully introducing e�&�training courses 
in a company

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJe that e&learning is a process in which eP&
ploRees need sTpport and gTidancez

' uecogniJe the iPportance of and estaGlish a good 
learning cTltTre for learning sTccessz

' mse different learning Pethods in an individTallR tar&
geted Pannerz

' yctivelR work with the Potivational factors of the 
yuC9&O Podel to Potivate ePploRees in their learning 
processz

' Motivate for e&learning throTgh targeted preparato&
rRj accoPpanRing and follow&Tp coPPTnicative Pea&
sTresz

' yccoPpanR learners in the learning process in order 
to Potivate theP long terPz

Target group

—ersonnel developersj xu Panagers and e@ecTtives 
who want to sTccessfTllR iPplePent e�&�learning in 
their coPpanR or in their teaPsz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/successfully-introducing-etraining-courses-in-a-company-117-de/
https://www.pinktum.com/en/e-learnings/communication/successfully-introducing-etraining-courses-in-a-company-117-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1DA

CoPPTnication and 2nteraction skills CoPPTnication

Basics of Communication

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the different levels of coPPTnication and 
Pake Tse of theP to coPPTnicate sTccessfTllR

' uecogniJing which Pessages are Geing conveRed Ge&
low the factTal level of the coPPTnicationj Tsing 
3riedePann 9chTlJ von 7hTn?s ”3oTr 9ides Model

' Vnowing RoTr own listening and speaking Gehavior

' Being aGle to coPPTnicate effectivelR and redTce 
ine�ciencies caTsed GR Tnclear speaking and inat&
tentive listening

Target group

8PploRees who work in …elds with coPPTnicative 
dePandsZ RoTng PanagePent ePploRees who RoT 
wish to prepare for their fTtTre tasksZ e@perienced 
Panagers who want to gain a Getter Tnderstanding of 
coPPTnication

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/basics-of-communication-001-de/
https://www.pinktum.com/en/e-learnings/communication/basics-of-communication-001-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1DU

CoPPTnication and 2nteraction skills CoPPTnication

The Night Types of Communicators

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing and recogniJing the different stRles of coP&
PTnication

' Vnowing RoTr own stRle of coPPTnication

' Being aGle to varR RoTr coPPTnication stRles for 
Pore effective discTssions

' 7aking discTssions with di�cTlt partners to a sTc&
cessfTl conclTsion

' Vnowing the psRchological GackgroTnds of the differ&
ent coPPTnication stRles and hold effective discTs&
sions Tsing that knowledge

Target group

Managers and staff whose perforPance is closelR 
linked to good coPPTnication

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/the-eight-types-of-communicators-013-de/
https://www.pinktum.com/en/e-learnings/communication/the-eight-types-of-communicators-013-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills CoPPTnication

:ctive Listening

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to Tse active listening as a Pethod

' msing the advantages of active listening to hold Pore 
effective discTssions with staffj colleagTes and part&
ners

' 8ffectivelR Tsing the different techni)Tes of active 
listening

' Being aGle to hear what colleagTesj staff and teaP 
colleagTes needj in order to Ge aGle to work prodTc&
tivelR

Target group

9taff who need an e@cellent -ow of inforPationZ teaP 
workersZ PanagersZ RoTng Panagers who wish to 
coPPTnicate Pore effectivelR

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/active-listening-002-de/
https://www.pinktum.com/en/e-learnings/communication/active-listening-002-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1D0

CoPPTnication and 2nteraction skills CoPPTnication

Communicating with Oespect and :pprecia&
tion

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding RoTrself and RoTr coPPTnication Ge&
havioTr Getter

' Being aGle to coPPTnicate with respect and appreci&
ation GR preparing properlR

' Being aGle to coPPTnicate RoTr view in an Tnder&
standaGle waR

' Vnowing the varioTs tRpes of 2&statePentsj giving RoT 
a Getter Tnderstanding of coPPTnicative acts

Target group

Managers at all e@ecTtive levels who are interested 
in the topic of appreciative coPPTnication and who 
want to Ge aGle to coPPTnicate with respect and 
appreciation

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/communicating-with-respect-and-appreciation-010-de/
https://www.pinktum.com/en/e-learnings/communication/communicating-with-respect-and-appreciation-010-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11D
CoPPTnication and 2nteraction skills CoPPTnication

:rguing and Persuading Ssing the Kive&jen&
tence Method

:vailable in these languagesR

KerPan 8nglish

M : C O E L N : O U I U G

1DD PinTtes

C E S O j N

Learning ob—ectives

' 9TccessfTllR shaping argTPents with the help of the 
…ve&sentence Pethod

' uecogniJing the iPportance of the ”right” discTssion 
atPosphere and shaping discTssions with attention 
to the factors necessarR to achieve this

' 9TccessfTllR designing the sitTational entrRj weighing 
the pros and consj acting or reacting

' uesearching the content of discTssion topics properlR 
and classifRing one?s own argTPents with the help of 
the 87xW9 schePe

' —rioritiJing one?s own argTPents with the help of an 
analRsis of the conversation partners and identifRing 
Gene…t argTPents

' Kiving Pore weight to argTPents with the help of 
e@aPplesj proofj referencesj etcz

' msing a pTrpose sentence to sTPPariJe the Pain 
point of RoTr argTPent and forPTlate the conse&
)Tences of it

' —arrRing factTal coTnter&argTPents with the appro&
priate coTnter&strategR

' Ie-ecting verGal attacks with the appropriate 
coTnter&strategR of the 5 ?2? Pethod

Target group

yll ePploRees froP all areas and levels of a coPpanR 
who want to Ge aGle to argTe Pore convincinglR in the 
fTtTre

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/arguing-and-persuading-using-the-fivesentence-method-096-de/
https://www.pinktum.com/en/e-learnings/communication/arguing-and-persuading-using-the-fivesentence-method-096-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills CoPPTnication

jtorytelling within the Company

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

LD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the advantages of stories in coPpari&
son to facts

' —erceiving the TsefTlness of storRtelling in alPost 
everR area of work

' msing storRtelling in the leadership of ePploRees and 
teaPs

' 3inding ”stories” for RoTr own coPpanR

' uealiJing the fTndaPental principles Gehind everR 
storR

' ypplRing the …ve steps to create sTspense in a great 
storR

Target group

3or all Panagersj teaP leadersj PePGers of develop&
Pent teaPsj and prodTct owners who want to Poti&
vate their teaP PePGers and get GTR&in for speci…c 
ideasZ accoTnt Panagers and sales Panagers who 
want get their ideas across to their aTdiences Getter 
and Ge genTinelR convincing

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/storytelling-within-the-company-054-de/
https://www.pinktum.com/en/e-learnings/communication/storytelling-within-the-company-054-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills CoPPTnication

Keedback between Colleagues

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Searning how feedGack can create a prodTctive at&
Posphere in a teaP

' 3inding oTt what is iPportant when giving feedGack

' mnderstanding how to gracefTllR accept feedGack

' Iiscovering how peer feedGack can Groaden RoTr own 
perspective

' Searning how to address critical points so that soPe&
thing will actTallR change

Target group

8PploRees of all hierarchical levels who work in 
teaPs

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/feedback-between-colleagues-048-de/
https://www.pinktum.com/en/e-learnings/communication/feedback-between-colleagues-048-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills CoPPTnication

Wow to be Convincing 6 Enline and in PersonV

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing that the content of argTPents alone is 
not enoTgh to Ge persTasive

' uealiJing that good preparation has a great iPpact on 
self&con…dence and persTasiveness

' 9TccessfTllR applRing the rTles for descriptive and 
TnderstandaGle langTage

' Searning to Tse …gTrative langTage to create Pental 
cinePa in their coTnterparts

' Being aGle to regTlate one“s personal stress level to a 
PediTP level in order to Ge aGle to convince

' Veeping an eRe on and controlling one“s inner and 
oTter attitTdes

' Being aGle to applR the appropriate strategR for the 
respective sitTation in order to Paster interrTptions 
and GlackoTts 

Target group

ePploRees who want to convince their Panagers of 
an ideaZ all ePploRees froP all areas and levels of a 
coPpanR who want to present thePselves convinc&
inglR in Goth analog and digital forP in the fTtTre Z 
Panagers who want to get their teaP in the Pood for 
a challenging proQectZ 9ales ePploRees who want to 
help their cTstoPers close deals

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/how-to-be-convincing-online-and-in-person-097-de/
https://www.pinktum.com/en/e-learnings/communication/how-to-be-convincing-online-and-in-person-097-de/
mailto:contact@pinktum.com
https://www.pinktum.com
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CoPPTnication and 2nteraction skills CoPPTnication

Wow Communication ,orks

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding coPPTnication processes

' Vnowing and applRing —aTl .atJlawick“s …ve a@ioPs

' ConscioTslR shaping RoTr own coPPTnication Ge&
havior

' Ietecting and eliPinating soTrces of coPPTnication 
interference

Target group

9taff and PanagePent ePploRees who have to coP&
PTnicate wellZ ePploRees at all levels who want to iP&
prove their coPPTnication and Tnderstand the con&
cept of coPPTnication Getter

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/how-communication-works-011-de/
https://www.pinktum.com/en/e-learnings/communication/how-communication-works-011-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills CoPPTnication

Wow to Sse äuestioning Techni ues

:vailable in these languagesR

KerPan 8nglish

9panish 3rench

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to gTide discTssions with the right )Tes&
tions

' Vnowing and Pastering the varioTs )Testioning tech&
ni)Tes

' ycheiving resTlts GR asking the right )Testionsj even 
in Tnclear discTssion sitTations

' ypplRing the rTles for forPTlating and asking )Tes&
tions

Target group

ManagePent staff at all levels

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/how-to-use-questioning-techniques-012-de/
https://www.pinktum.com/en/e-learnings/communication/how-to-use-questioning-techniques-012-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills CoPPTnication

QustiAcation and Persuasion Techni ues

:vailable in these languagesR

9panish 3rench

—ortTgTese Chinese

M : C O E L N : O U I U G

15D PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to argTe RoTr point professionallRj even in 
di�cTlt sitTations

' Mastering the keR techni)Tes for strTctTring state&
Pents

' yrgTing RoTr position con…dentlR and persTasivelR

' xaving a strong and convincing Panner waR of e@&
pressing RoTrself

' ypplRing strategies for di�cTlt negotiations

' Vnowing the rTles of condTct and conversationj so 
that RoT alwaRs staR cool when argTing a point

Target group

Panagers and sTpervisorsZ 9taff in MarketingZ sales 
and procTrePent

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/justification-and-persuasion-techniques-003-es/
https://www.pinktum.com/en/e-learnings/communication/justification-and-persuasion-techniques-003-es/
mailto:contact@pinktum.com
https://www.pinktum.com
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CoPPTnication and 2nteraction skills Con-ict PanagePent

Talking through ConDict

:vailable in these languagesR

8nglish 9panish

3rench —ortTgTese

Chinese

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Vnowing how to talk throTgh con-ict

' Searning aGoTt respectfTl Gehavior dTring a con-ict 
resolTtion

' Ketting to know what con-ict resolTtion looks like

' Searning how to strTctTre the phases of a con-ict 
resolTtion discTssion  preparationj e@ecTtion and fol&
low&Tp work

' Searning how to coPPTnicate with a cooperative and 
conversational stRle

Target group

8PploRees who fre)TentlR work in teaPs or have an 
Trgent need for the trainingZ QTnior Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/talking-through-conflict-072-en/
https://www.pinktum.com/en/e-learnings/communication/talking-through-conflict-072-en/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills Con-ict PanagePent

ConDict Oesolution between Colleagues

:vailable in these languagesR

8nglish 9panish

3rench —ortTgTese

Chinese

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing the tRpes of con-ict

' Searning how to Panage con-ict in the workplace

' CondTcting con-ict resolTtion with colleagTes

' mnderstanding the si@ strategies of con-ict resolTtion

Target group

8PploRees of all hierarchical levels who work in 
teaPs

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/conflict-resolution-between-colleagues-073-en/
https://www.pinktum.com/en/e-learnings/communication/conflict-resolution-between-colleagues-073-en/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills Con-ict PanagePent

The  jtrategies of ConDict Oesolution

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing and e@panding one?s own con-ict resolT&
tion strategR

' Vnowing the si@ essential strategies of con-ict reso&
lTtion

' uecogniJing the con-ict resolTtion strategies of eP&
ploRees and colleagTes

' Being aGle to Gring aGoTt ”consensTs” as the Gest 
strategR for resolving con-icts 

Target group

8PploRees who work together in teaPsZ e@perienced 
leaders who want to refresh their knowledge in the 
area of con-ict resolTtionZ leadership developPent 
candidatesZ aspiring leaders

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/the-6-strategies-of-conflict-resolution-025-de/
https://www.pinktum.com/en/e-learnings/communication/the-6-strategies-of-conflict-resolution-025-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


14D

CoPPTnication and 2nteraction skills Con-ict PanagePent

Talking through ConDictV

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Vnowing how to talk throTgh con-ict

' Searning aGoTt respectfTl Gehavior dTring a con-ict 
resolTtion

' Ketting to know what con-ict resolTtion looks like

' Searning how to strTctTre the phases of a con-ict 
resolTtion discTssion

' preparation

Target group

preparation

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/talking-through-conflict-028-de/
https://www.pinktum.com/en/e-learnings/communication/talking-through-conflict-028-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills Con-ict PanagePent

:voiding and Fefusing ,orkplace ConDictsV

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing and defTsing con-icts in the earlR stages

' uecogniJing and re-ecting on one?s own con-ict Ge&
havior

' Iealing with con-ict partners in an appreciative Pan&
ner

' 9topping power gaPes and divisions Gefore theR Ge&
coPe a proGleP

Target group

8PploRees who fre)TentlR work in teaPsZ QTnior Pan&
agersZ ePploRees with acTte needsZ teaPs that have 
di�cTltR with independent con-ict resolTtion

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/avoiding-and-defusing-workplace-conflicts-027-de/
https://www.pinktum.com/en/e-learnings/communication/avoiding-and-defusing-workplace-conflicts-027-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills Con-ict PanagePent

The Warvard :pproach to ConDict Manage&
mentV

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

ND PinTtes

C E S O j N

Learning ob—ectives

' Being aGle to applR the principles of appropriate ac&
tion in a professional conte@t

' Being aGle to distingTish Getween interests and posi&
tions

' Being aGle to creativelR resolve con-icts and proG&
lePs

' uesolving disagreePents in a constrTctive and appre&
ciative Panner

Target group

8PploRees who fre)TentlR work in teaPsZ all ePploR&
ees who woTld like to estaGlish appreciative coPPT&
nicationZ QTnior PanagersZ ePploRees with an acTte 
need

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/the-harvard-approach-to-conflict-management-030-de/
https://www.pinktum.com/en/e-learnings/communication/the-harvard-approach-to-conflict-management-030-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills Con-ict PanagePent

Snderstanding and Identifying Types of Con&
DictsV

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' uecogniJing the different levels of a con-ict

' uecogniJing con-icting goals

' uecogniJing appraisal con-icts

' uecogniJing distriGTtion con-icts

' uecogniJing personal con-icts

Target group

8PploRees who work together in teaPsZ aspiring 
Panagers

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/understanding-and-identifying-types-of-conflicts-026-de/
https://www.pinktum.com/en/e-learnings/communication/understanding-and-identifying-types-of-conflicts-026-de/
mailto:contact@pinktum.com
https://www.pinktum.com
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CoPPTnication and 2nteraction skills 7eaPwork

Intercultural Teams-Basics of juccessful Co&
operation

:vailable in these languagesR

KerPan 8nglish

3rench

M : C O E L N : O U I U G

AD PinTtes

C E S O j N

Learning ob—ectives

' Vnowing and Tnderstanding cTltTral differences

' WvercoPing preQTdices and stereotRpes

' 8@panding cTltTral intelligence and Geing aGle to Tse 
it in a professional setting

' SaRing a good foTndation for sTccessfTl intercTltTral 
cooperation

' Being aGle to interact with people froP different cTl&
tTres in a respectfTl and appreciative Panner

Target group

8PploRees working in intercTltTral teaPsZ ePploRees 
who want to learn Pore aGoTt other cTltTres and 
cTltTral differences

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/intercultural-teamsbasics-of-successful-cooperation-094-de/
https://www.pinktum.com/en/e-learnings/communication/intercultural-teamsbasics-of-successful-cooperation-094-de/
mailto:contact@pinktum.com
https://www.pinktum.com
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CoPPTnication and 2nteraction skills 7eaPwork

Intercultural Teams-Communicating with Col&
leagues from Ether Cultures

:vailable in these languagesR

KerPan 8nglish

3rench

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' mnderstanding the challenges of intercTltTral coP&
PTnication

' —reventing con-icts and Panaging theP sTccessfTllR

' Being aGle to adapt coPPTnication and critical Ge&
havior with regards to intercTltTral interactions

' Being aGle to overcoPe langTage Garriers effectivelR

' Being aGle to interact with people froP different cTl&
tTres in a respectfTl and appreciative Panner

Target group

ePploRees who work together in intercTltTral teaPsZ 
ePploRees who want to ac)Tire Pore knowledge 
aGoTt how to deal with colleagTes froP other cTl&
tTresZ 8PploRees who want to coPPTnicate effec&
tivelR within an international teaPZ ePploRees who 
work together on intercTltTral teaPsZ ePploRees who 
want to ac)Tire Pore knowledge aGoTt how to interact 
with colleagTes froP other cTltTres

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/intercultural-teamscommunicating-with-colleagues-from-other-cultures-095-de/
https://www.pinktum.com/en/e-learnings/communication/intercultural-teamscommunicating-with-colleagues-from-other-cultures-095-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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CoPPTnication and 2nteraction skills 7eaPwork

Wybrid ,ork 6 jcoring in Enline and E ine 
jettingsV

:vailable in these languagesR

KerPan

M : C O E L N : O U I U G

UD PinTtes

C E S O j N

Learning ob—ectives

' Searning what a hRGrid teaP isj what opportTnities 
and challenges e@ist there

'  2nternaliJing the Gasic rTles for hRGrid collaGoration

' Being aware of the liPits of hRGrid work and planning 
Qoint ”o�ce activities”

' Searning to shape and strengthen the teaP spirit de&
spite phRsical distance

'  Mastering ’hRGrid" teaP Peetings

' Ketting to know RoTr own needsj claiPing theP and 
showing presence 

Target group

7his training is intended for ePploRees who work in 
teaPs that split their tiPe Getween the o�ce and 
working froP hoPej on either a perPanent or tePpo&
rarR Gasisz

Matching Microlearnings

7here are Patching Picrolearnings for this 
Pacrolearningz :oT can …nd theP herez

contact+pinktTPzcoP Y ,50 L0 N 5U 4U L5 1D Y pinktTPzcoP Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/hybrid-work-scoring-in-online-and-offline-settings-098-de/
https://www.pinktum.com/en/e-learnings/communication/hybrid-work-scoring-in-online-and-offline-settings-098-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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