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-eadership skills Basics of leadership

I Doubt My Interviewee Is Being Honest

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Effectively managing the negative emotions of appliY
cants@ and evaluating them with empathy and appreY
ciation

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

When Delegating Tasks to My Employee Falls 
Short of Expected Results

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Successfully delegating tasks to employees

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

I Don't Want to Delegate Because I Prefer to 
Complete the Task Myself

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Delegating tasks’even when they are en"oyable

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

My Candidate Doesn't Ask Questions About 
the Job or Company in the Interview

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Kiewing applicants as potential candidates

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

I Find It Diqcult to Implement E-ual Treatment 
for My Employee's Individual Problems

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Treating employees fairly and respectfully while conY
sidering their individual needs

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

I Have a Feeling My Team Member Is Unhappy 
in the Company

Available in these languages:

:erman

M I C R O L E A R N I N G

5 minutes

C O U R S E

Learning objectives

S Discussing problems constructively and empathically 
with team members

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

My Employees React Strangely to Praise

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S :iving concrete@ sincere and individual praise approY
priately

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

I Find It Hard to Accept Praise from Others

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earning to accept praise

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

Promote Motivation with Praise

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Praise correctly

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

Targeted Team Building with the Team DevelY
opment Clock

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S !nowing and selecting suitable team building apY
proaches

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

Bene,ts That Retain Employees

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing and offering helpful beneGts

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

An Onboarding Process That Creates Loyalty

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Integrating employees in the company

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

Giving Meaning to Tasks

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Inspire employees with a real purpose

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills Basics of leadership

Expanding the SelfYImage with the Joahri WinY
dow

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earn how to improve your selfYesteem by using the 
Johari window+

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills -eading teams

A Team Member Undermines Team PerforY
mance with Fre-uent Mistakes

Available in these languages:

:erman Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Addressing mistakes and avoiding them together in 
the future

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills -eading teams

My employees ,nd further training unnecesY
sary

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Being able to convey the importance of lifelong learnY
ing to the team through commitment and by acting as 
a role model+

Target group

Executives

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills -eading teams

My employees don't manage to incorporate 
learning into their daily routine

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Finding and adhering to learning times together with 
employees

Target group

Managers

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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-eadership skills -eading teams

Working out Loud: Sharing knowledge beY
tween employees

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Developing through exchange

Target group

Managers

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+
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https://www.pinktum.com/en/e-learnings/leadership/working-out-loud-sharing-knowledge-between-employees-kmi069-de/
https://www.pinktum.com/en/e-learnings/leadership/working-out-loud-sharing-knowledge-between-employees-kmi069-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


R6

-eadership skills -eading teams

Training employees in a targeted manner with 
learning plans

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Creating learning plans together with employees and 
being able to check progress

Target group

Executives

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/training-employees-in-a-targeted-manner-with-learning-plans-kmi080-de/
https://www.pinktum.com/en/e-learnings/leadership/training-employees-in-a-targeted-manner-with-learning-plans-kmi080-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


RL

-eadership skills -eading teams

My Older Employees Don't Take Me Seriously 
as a !oung Manager

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Skillfully navigating relationships with older employY
ees as a young manager

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/my-older-employees-dont-take-me-seriously-as-a-young-manager-cmi055-de/
https://www.pinktum.com/en/e-learnings/leadership/my-older-employees-dont-take-me-seriously-as-a-young-manager-cmi055-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


R7

-eadership skills -eading teams

!ounger Colleagues Don't Respect My Wealth 
of Experience

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Communicating appreciatively across age groups and 
receiving respect for your own performance.experiY
ence

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/younger-colleagues-dont-respect-my-wealth-of-experience-cmi056-de/
https://www.pinktum.com/en/e-learnings/leadership/younger-colleagues-dont-respect-my-wealth-of-experience-cmi056-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


R8

-eadership skills -eading teams

One of My Team Members is Spreading NegaY
tivity

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 3esponding constructively when a team member 
spreads negative emotions

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/one-of-my-team-members-is-spreading-negativity-cmi022-de/
https://www.pinktum.com/en/e-learnings/leadership/one-of-my-team-members-is-spreading-negativity-cmi022-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


R9

-eadership skills -eading teams

My Team Member Does Not Find the Company 
Goals Realistic

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Communicate challenging business goals

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/my-team-member-does-not-find-the-company-goals-realistic-cmi019-de/
https://www.pinktum.com/en/e-learnings/leadership/my-team-member-does-not-find-the-company-goals-realistic-cmi019-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


O0

-eadership skills -eading teams

A Team Member Wants a Promotionz but I 
Don't See Any Potential in Them

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 3eact clearly and appreciatively to the team member's 
aspirations to move up in the company+

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/a-team-member-wants-a-promotion-but-i-dont-see-any-potential-in-them-cmi020-de/
https://www.pinktum.com/en/e-learnings/leadership/a-team-member-wants-a-promotion-but-i-dont-see-any-potential-in-them-cmi020-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


O1

-eadership skills -eading teams

Goal Setting

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Designing target agreements holistically

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/goal-setting-kmi036-de/
https://www.pinktum.com/en/e-learnings/leadership/goal-setting-kmi036-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


OR

-eadership skills -eading virtual . hybrid teams

Building a Personal Connection with My ReY
mote Team is Challenging

Available in these languages:

:erman Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Building a bond with employees

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/building-a-personal-connection-with-my-remote-team-is-challenging-cmi037-de/
https://www.pinktum.com/en/e-learnings/leadership/building-a-personal-connection-with-my-remote-team-is-challenging-cmi037-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


OO

-eadership skills -eading virtual . hybrid teams

My Team Member's Resistance to Embracing 
Digital Advancements

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Supporting employees during the introduction of digY
ital innovations

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/my-team-members-resistance-to-embracing-digital-advancements-cmi034-de/
https://www.pinktum.com/en/e-learnings/leadership/my-team-members-resistance-to-embracing-digital-advancements-cmi034-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


O5

-eadership skills -eading virtual . hybrid teams

I Have No Idea What My Team Member ActualY
ly Does in Home Oqce–

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Finding the right mix of autonomy and supervision 
when working with employees in the home oqce

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/i-have-no-idea-what-my-team-member-actually-does-in-home-office-cmi021-de/
https://www.pinktum.com/en/e-learnings/leadership/i-have-no-idea-what-my-team-member-actually-does-in-home-office-cmi021-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


O6

-eadership skills -eading virtual . hybrid teams

Strengthening Cohesion in !our Hybrid Team

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Strengthen connectedness and exchange in the hybrid 
team

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/strengthening-cohesion-in-your-hybrid-team-kmi086-de/
https://www.pinktum.com/en/e-learnings/leadership/strengthening-cohesion-in-your-hybrid-team-kmi086-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


OL

-eadership skills -eading virtual . hybrid teams

Promoting Development for Home Oqce EmY
ployees

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Promoting development for home oqce employees

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/promoting-development-for-home-office-employees-kmi120-de/
https://www.pinktum.com/en/e-learnings/leadership/promoting-development-for-home-office-employees-kmi120-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


O7

-eadership skills -eading virtual . hybrid teams

Securing Results When Working Remotely DeY
spite the Distance

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S :etting results when working over distance

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/securing-results-when-working-remotely-despite-the-distance-kmi119-de/
https://www.pinktum.com/en/e-learnings/leadership/securing-results-when-working-remotely-despite-the-distance-kmi119-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


O8

-eadership skills -eading virtual . hybrid teams

Hold Hybrid Meetings Inclusively and Without 
Disruption

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Hold disruptive and inclusive meetings with hybrid 
teams 

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/hold-hybrid-meetings-inclusively-and-without-disruption-kmi019-de/
https://www.pinktum.com/en/e-learnings/leadership/hold-hybrid-meetings-inclusively-and-without-disruption-kmi019-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


O9

-eadership skills -eadership styles and roles

Navigating Employees' Irrational Fears in 
Times of Crisis

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Being able to react sensibly to employees' fears in 
times of crisis

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/navigating-employees-irrational-fears-in-times-of-crisis-cmi057-de/
https://www.pinktum.com/en/e-learnings/leadership/navigating-employees-irrational-fears-in-times-of-crisis-cmi057-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


50

-eadership skills -eadership styles and roles

Being a Female Manager: I Struggle with Being 
Taken Seriously by Male Colleagues

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Strengthening your own selfYconGdence and ending 
disrespect in the team

Target group

Management Tespecially female managementU

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/being-a-female-manager-i-struggle-with-being-taken-seriously-by-male-colleagues-cmi050-de/
https://www.pinktum.com/en/e-learnings/leadership/being-a-female-manager-i-struggle-with-being-taken-seriously-by-male-colleagues-cmi050-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


51

-eadership skills -eadership styles and roles

I RealiZe That as a Manager I Can't Solve EveryY
thing

Available in these languages:

English Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 3educing expectations of perfection and developing 
an authentic leadership style

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/i-realize-that-as-a-manager-i-cant-solve-everything-cmi054-en/
https://www.pinktum.com/en/e-learnings/leadership/i-realize-that-as-a-manager-i-cant-solve-everything-cmi054-en/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


5R

-eadership skills -eadership styles and roles

CoachingVConversations with Employees

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Conduct coaching conversations with employees at 
eye level 

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/coachingconversations-with-employees-kmi012-de/
https://www.pinktum.com/en/e-learnings/leadership/coachingconversations-with-employees-kmi012-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


5O

-eadership skills -eadership styles and roles

The GROWYModel

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Be able to apply the four phases of the :34WYModel

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/the-growmodel-kmi013-de/
https://www.pinktum.com/en/e-learnings/leadership/the-growmodel-kmi013-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


55

-eadership skills -eadership styles and roles

Situational Leadership: My Team Members 
Evaluate Their Skill Level Higher Than I Do

Available in these languages:

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Showing gratitude and Gguring out personaliZed soluY
tions for your team

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/situational-leadership-my-team-members-evaluate-their-skill-level-higher-than-i-do-cmi052-es/
https://www.pinktum.com/en/e-learnings/leadership/situational-leadership-my-team-members-evaluate-their-skill-level-higher-than-i-do-cmi052-es/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


56

-eadership skills -eadership styles and roles

My Team Member Is Feeling Lost and Worried 
about Recent Changes Affecting Their Status

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Identifying and addressing formal and informal needs 
and fears to open employees up to change

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/my-team-member-is-feeling-lost-and-worried-about-recent-changes-affecting-their-status-cmi024-de/
https://www.pinktum.com/en/e-learnings/leadership/my-team-member-is-feeling-lost-and-worried-about-recent-changes-affecting-their-status-cmi024-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


5L

-eadership skills -eadership styles and roles

Challenges Faced When Asserting Myself in a 
Leadership Position

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Appearing competent and assertive in a leadership 
position

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/challenges-faced-when-asserting-myself-in-a-leadership-position-cmi029-de/
https://www.pinktum.com/en/e-learnings/leadership/challenges-faced-when-asserting-myself-in-a-leadership-position-cmi029-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


57

-eadership skills -eadership styles and roles

Striking a Balance Between Professional and 
Personal Levels as a Manager

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Finding the right balance between professional and 
personal levels

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/striking-a-balance-between-professional-and-personal-levels-as-a-manager-cmi040-de/
https://www.pinktum.com/en/e-learnings/leadership/striking-a-balance-between-professional-and-personal-levels-as-a-manager-cmi040-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


58

-eadership skills -eadership styles and roles

Managing Con3icts as a Lateral Leader

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing and managing the different types of con?icts

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/managing-conflicts-as-a-lateral-leader-kmi126-de/
https://www.pinktum.com/en/e-learnings/leadership/managing-conflicts-as-a-lateral-leader-kmi126-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


59

-eadership skills -eadership styles and roles

How Lateral Leadership Differs from ConvenY
tional Leadership

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstanding lateral leadership and starting the proY
"ect with a clear vision

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/how-lateral-leadership-differs-from-conventional-leadership-kmi127-de/
https://www.pinktum.com/en/e-learnings/leadership/how-lateral-leadership-differs-from-conventional-leadership-kmi127-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


60

-eadership skills -eadership styles and roles

Practical Instruments for Lateral Leadership

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Identifying different lateral leadership instruments

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/practical-instruments-for-lateral-leadership-kmi128-de/
https://www.pinktum.com/en/e-learnings/leadership/practical-instruments-for-lateral-leadership-kmi128-de/
mailto:contact@pinktum.com
https://www.pinktum.com
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61

-eadership skills -eadership styles and roles

Leading Through Change Processes with the 
Four Rooms of Change

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earning leadership tips for each phase in the four 
rooms of change 

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/leading-through-change-processes-with-the-four-rooms-of-change-kmi056-de/
https://www.pinktum.com/en/e-learnings/leadership/leading-through-change-processes-with-the-four-rooms-of-change-kmi056-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


6R

-eadership skills -eadership styles and roles

Leading Employees through the Five Stages of 
Changing

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !now the Gve phases of change processes and emY
ployee management tips for each phase

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/leading-employees-through-the-five-stages-of-changing-kmi010-de/
https://www.pinktum.com/en/e-learnings/leadership/leading-employees-through-the-five-stages-of-changing-kmi010-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYorganiZing

Struggling to Separate My Work in My Home 
Oqce from My Personal Life

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Structuring work time in your home oqce

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/struggling-to-separate-my-work-in-my-home-office-from-my-personal-life-cmi023-de/
https://www.pinktum.com/en/e-learnings/personal-skills/struggling-to-separate-my-work-in-my-home-office-from-my-personal-life-cmi023-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYorganiZing

Dealing with Interruptions from My Children in 
Home Oqce

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Coordinating concentrated work phases in he home 
oqce with your family

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/dealing-with-interruptions-from-my-children-in-home-office-cmi028-de/
https://www.pinktum.com/en/e-learnings/personal-skills/dealing-with-interruptions-from-my-children-in-home-office-cmi028-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


66

Personal skills SelfYorganiZing

Monotasking: Full Concentration

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earning to work on a task in a concentrated manner 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/monotasking-full-concentration-kmi061-de/
https://www.pinktum.com/en/e-learnings/personal-skills/monotasking-full-concentration-kmi061-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


6L

Personal skills SelfYorganiZing

Work More Productively with the ALPEN 
Method

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !now and apply the A-PE/ method

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/work-more-productively-with-the-alpen-method-kmi030-de/
https://www.pinktum.com/en/e-learnings/personal-skills/work-more-productively-with-the-alpen-method-kmi030-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


67

Personal skills SelfYorganiZing

The SMART Method

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Formulate goals according to the SMA3T logic

Target group

Employees with or without management responsibilY
ity

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/the-smart-method-kmi037-de/
https://www.pinktum.com/en/e-learnings/personal-skills/the-smart-method-kmi037-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


68

Personal skills SelfYorganiZing

Clever PrioritiZation with the Eisenhower MaY
trix

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Apply the Eisenhower safely

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/clever-prioritization-with-the-eisenhower-matrix-kmi038-de/
https://www.pinktum.com/en/e-learnings/personal-skills/clever-prioritization-with-the-eisenhower-matrix-kmi038-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYorganiZing

How to Structure Working Time in !our Home 
Oqce

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Eqciently structure working time and clearly distinY
guish it from breaks and free time

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/how-to-structure-working-time-in-your-home-office-kmi043-de/
https://www.pinktum.com/en/e-learnings/personal-skills/how-to-structure-working-time-in-your-home-office-kmi043-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


L0

Personal skills SelfYorganiZing

Bringing Order to !our Mailbox Thanks to InY
box ?ero

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Create order in the inbox 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/bringing-order-to-your-mailbox-thanks-to-inbox-zero-kmi014-de/
https://www.pinktum.com/en/e-learnings/personal-skills/bringing-order-to-your-mailbox-thanks-to-inbox-zero-kmi014-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


L1

Personal skills SelfYpositioning

I have diqculties creating a sustainable mindY
set in the company

Available in these languages:

:erman English

M I C R O L E A R N I N G

5 minutes

C O U R S E

Learning objectives

S !eep at it and convince employees and managers to 
live and do business sustainably

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/i-have-difficulties-creating-a-sustainable-mindset-in-the-company-cmi043-de/
https://www.pinktum.com/en/e-learnings/personal-skills/i-have-difficulties-creating-a-sustainable-mindset-in-the-company-cmi043-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


LR

Personal skills SelfYpositioning

Others Are Always Telling Me What I Should Do

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Make decisions for yourself and not for others

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/others-are-always-telling-me-what-i-should-do-cmi036-de/
https://www.pinktum.com/en/e-learnings/personal-skills/others-are-always-telling-me-what-i-should-do-cmi036-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYpositioning

My Coworker Doesn't Respect My Boundaries 
and Is Constantly Pressuring Me

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Defending personal boundaries with others

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/my-coworker-doesnt-respect-my-boundaries-and-is-constantly-pressuring-me-cmi047-de/
https://www.pinktum.com/en/e-learnings/personal-skills/my-coworker-doesnt-respect-my-boundaries-and-is-constantly-pressuring-me-cmi047-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


L5

Personal skills SelfYpositioning

Before Making a Decisionz I Am Often Afraid of 
a Negative Outcome

Available in these languages:

:erman Spanish

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Making informed and balanced decisions

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/before-making-a-decision-i-am-often-afraid-of-a-negative-outcome-cmi035-de/
https://www.pinktum.com/en/e-learnings/personal-skills/before-making-a-decision-i-am-often-afraid-of-a-negative-outcome-cmi035-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


L6

Personal skills SelfYdevelopment

I don't dare to admit my gaps in knowledge

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S /ame gaps in knowledge conGdently and construcY
tively and make suggestions for their elimination

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/i-dont-dare-to-admit-my-gaps-in-knowledge-cmi074-de/
https://www.pinktum.com/en/e-learnings/personal-skills/i-dont-dare-to-admit-my-gaps-in-knowledge-cmi074-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


LL

Personal skills SelfYdevelopment

I would like to convince my manager to allow 
me to do further training

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Convince the manager of your own training intentions

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/i-would-like-to-convince-my-manager-to-allow-me-to-do-further-training-cmi075-de/
https://www.pinktum.com/en/e-learnings/personal-skills/i-would-like-to-convince-my-manager-to-allow-me-to-do-further-training-cmi075-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


L7

Personal skills SelfYdevelopment

Dealing 3exibly with —UCA

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Being able to deal with the K2CA world through selfYefY
Gcacy

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/dealing-flexibly-with-vuca-kmi070-de/
https://www.pinktum.com/en/e-learnings/personal-skills/dealing-flexibly-with-vuca-kmi070-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


L8

Personal skills SelfYdevelopment

I Am Afraid That AI Will Replace My Job

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 4vercoming your fear of AI and being able to use it for 
your own beneGt

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/i-am-afraid-that-ai-will-replace-my-job-cmi041-de/
https://www.pinktum.com/en/e-learnings/personal-skills/i-am-afraid-that-ai-will-replace-my-job-cmi041-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


L9

Personal skills SelfYdevelopment

I Just Don't Understand AI

Available in these languages:

:erman English

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Tackling the topic of AI with conGdence and no reserY
vations

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/i-just-dont-understand-ai-cmi071-de/
https://www.pinktum.com/en/e-learnings/personal-skills/i-just-dont-understand-ai-cmi071-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Memorise things more easily with the loci 
method

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !now and be able to apply the loci method

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/memorise-things-more-easily-with-the-loci-method-kmi045-de/
https://www.pinktum.com/en/e-learnings/personal-skills/memorise-things-more-easily-with-the-loci-method-kmi045-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Comprehensive reading with the SQKR method

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S !now and be able to apply the SQO3 method

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/comprehensive-reading-with-the-sq3r-method-kmi046-de/
https://www.pinktum.com/en/e-learnings/personal-skills/comprehensive-reading-with-the-sq3r-method-kmi046-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


7R

Personal skills SelfYdevelopment

What Is Generative AI and How Is It Used’

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S AcUuiring a basic knowledge of the function and use 
of generative AI

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/what-is-generative-ai-and-how-is-it-used-kmi060-de/
https://www.pinktum.com/en/e-learnings/personal-skills/what-is-generative-ai-and-how-is-it-used-kmi060-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Finding a Start in the Learning Process is ChalY
lenging

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Motivating yourself for learning and personal develY
opment

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/finding-a-start-in-the-learning-process-is-challenging-cmi038-de/
https://www.pinktum.com/en/e-learnings/personal-skills/finding-a-start-in-the-learning-process-is-challenging-cmi038-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

I Am Worried About a Colleaguez But They Say 
Everything Is Fine

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Addressing colleagues' concerns and excessive deY
mands in an appreciative@ empathetic and conGdential 
manner

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/i-am-worried-about-a-colleague-but-they-say-everything-is-fine-cmi062-de/
https://www.pinktum.com/en/e-learnings/personal-skills/i-am-worried-about-a-colleague-but-they-say-everything-is-fine-cmi062-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


76

Personal skills SelfYdevelopment

I'm Overly Emotionally Invested in My Work

Available in these languages:

:erman English

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S 3egulating emotional involvement in the workplace

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/im-overly-emotionally-invested-in-my-work-cmi067-de/
https://www.pinktum.com/en/e-learnings/personal-skills/im-overly-emotionally-invested-in-my-work-cmi067-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Others Seem So Con,dent and Strong"I StrugY
gle to Measure Up

Available in these languages:

:erman English

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Handling weaknesses and uncertainties construcY
tively

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/others-seem-so-confident-and-strongi-struggle-to-measure-up-cmi068-de/
https://www.pinktum.com/en/e-learnings/personal-skills/others-seem-so-confident-and-strongi-struggle-to-measure-up-cmi068-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

I ,nd it diqcult to see the point in dull routine 
tasks

Available in these languages:

:erman

M I C R O L E A R N I N G

5 minutes

C O U R S E

Learning objectives

S Personally reinterpret routine tasks

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/i-find-it-difficult-to-see-the-point-in-dull-routine-tasks-cmi030-de/
https://www.pinktum.com/en/e-learnings/personal-skills/i-find-it-difficult-to-see-the-point-in-dull-routine-tasks-cmi030-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

äeep !our Eyes Healthy with the 20Y20Y20 
Rule

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earning about the R0YR0YR0 rule and applying it to 
your daily work

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/keep-your-eyes-healthy-with-the-202020-rule-kmi039-de/
https://www.pinktum.com/en/e-learnings/personal-skills/keep-your-eyes-healthy-with-the-202020-rule-kmi039-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Calmly Navigate Everyday Life through MindY
fulness

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Being mindful in everyday work

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/calmly-navigate-everyday-life-through-mindfulness-kmi040-de/
https://www.pinktum.com/en/e-learnings/personal-skills/calmly-navigate-everyday-life-through-mindfulness-kmi040-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Acting More Consciously with the ThreeYPillar 
Model of Sustainability

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Acting more sustainably in your everyday work

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/acting-more-consciously-with-the-threepillar-model-of-sustainability-kmi041-de/
https://www.pinktum.com/en/e-learnings/personal-skills/acting-more-consciously-with-the-threepillar-model-of-sustainability-kmi041-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Practicing Sustainability in the CompaY
ny"with CSR

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Commit to a sustainable and mindful everyday workY
ing life

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/practicing-sustainability-in-the-companywith-csr-kmi042-de/
https://www.pinktum.com/en/e-learnings/personal-skills/practicing-sustainability-in-the-companywith-csr-kmi042-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Staying SelfYMotivated

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Completing tasks that are diqcult with motivation@ 
goals and a plan

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/staying-selfmotivated-kmi106-de/
https://www.pinktum.com/en/e-learnings/personal-skills/staying-selfmotivated-kmi106-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Connecting Tasks and Interests with Job CraftY
ing

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Designing your own work with "ob crafting

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/connecting-tasks-and-interests-with-job-crafting-kmi031-de/
https://www.pinktum.com/en/e-learnings/personal-skills/connecting-tasks-and-interests-with-job-crafting-kmi031-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Using Signature Strengths for Professional DeY
velopment

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S :etting to know one's own signature strengths and 
consciously using them in everyday working life

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/using-signature-strengths-for-professional-development-kmi032-de/
https://www.pinktum.com/en/e-learnings/personal-skills/using-signature-strengths-for-professional-development-kmi032-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Passion at Work

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Making the best use of one's own talents and abilities

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/passion-at-work-kmi033-de/
https://www.pinktum.com/en/e-learnings/personal-skills/passion-at-work-kmi033-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Personal skills SelfYdevelopment

Finding Meaning in !our Job with the Help of 
the Golden Circle

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Finding a sense of purpose in the "ob and giving 
meaning to one's work in this way

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/finding-meaning-in-your-job-with-the-help-of-the-golden-circle-kmi034-de/
https://www.pinktum.com/en/e-learnings/personal-skills/finding-meaning-in-your-job-with-the-help-of-the-golden-circle-kmi034-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

My Customers Are Sidetracking Me with UnY
reasonable Discount Re-uests

Available in these languages:

:erman English

Spanish French

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2sing the four steps to respond to unreasonable disY
count reUuests

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/my-customers-are-sidetracking-me-with-unreasonable-discount-requests-cmi001-de/
https://www.pinktum.com/en/e-learnings/business/my-customers-are-sidetracking-me-with-unreasonable-discount-requests-cmi001-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Buyer's Remorse: My Customers Are Backing 
Out of the Deal

Available in these languages:

:erman English

Spanish French

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Preventing buyer's remorse after a successful sales 
call

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/buyers-remorse-my-customers-are-backing-out-of-the-deal-cmi002-de/
https://www.pinktum.com/en/e-learnings/business/buyers-remorse-my-customers-are-backing-out-of-the-deal-cmi002-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

I Have to Explain a Price Adjustment to My 
Customers

Available in these languages:

:erman English

Spanish French

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !now how to argue and act towards your customers 
when ad"usting prices in order not to lose them to the 
competition+

Target group

Employees with and without management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/i-have-to-explain-a-price-adjustment-to-my-customers-cmi003-de/
https://www.pinktum.com/en/e-learnings/business/i-have-to-explain-a-price-adjustment-to-my-customers-cmi003-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Needs Assessment: My Customers Do Not DisY
close All Their Information

Available in these languages:

:erman English

Spanish French

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S :athering all relevant information from your cusY
tomers when assessing their needs

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/needs-assessment-my-customers-do-not-disclose-all-their-information-cmi004-de/
https://www.pinktum.com/en/e-learnings/business/needs-assessment-my-customers-do-not-disclose-all-their-information-cmi004-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

IEm Not Advising My Customers SolutionYOriY
ented Enough !et

Available in these languages:

:erman English

Spanish French

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 4ffering customers comprehensive solutions

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/im-not-advising-my-customers-solutionoriented-enough-yet-cmi005-de/
https://www.pinktum.com/en/e-learnings/business/im-not-advising-my-customers-solutionoriented-enough-yet-cmi005-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Sales Pitch: I Don't Want To Take My CusY
tomers by Surprise

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Transitioning into the sales conversation successfully

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/sales-pitch-i-dont-want-to-take-my-customers-by-surprise-cmi006-de/
https://www.pinktum.com/en/e-learnings/business/sales-pitch-i-dont-want-to-take-my-customers-by-surprise-cmi006-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

I'm Uncomfortable Networking at Events

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing the mindset@ body language and content that 
will win you points at networking events

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/im-uncomfortable-networking-at-events-cmi008-de/
https://www.pinktum.com/en/e-learnings/business/im-uncomfortable-networking-at-events-cmi008-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Cold Calling Makes Me Uncomfortable

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 4vercoming your inner coldYcalling hurdles

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/cold-calling-makes-me-uncomfortable-cmi009-de/
https://www.pinktum.com/en/e-learnings/business/cold-calling-makes-me-uncomfortable-cmi009-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

I Don't Want To Pressure My Customers

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earning to make purchasing decisions successfully 
and in a customerYoriented manner

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/i-dont-want-to-pressure-my-customers-cmi014-de/
https://www.pinktum.com/en/e-learnings/business/i-dont-want-to-pressure-my-customers-cmi014-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

My Customers Find Our Product Too ExpenY
sive

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Addressing the (product too expensive( ob"ection 
constructively

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/my-customers-find-our-product-too-expensive-cmi016-de/
https://www.pinktum.com/en/e-learnings/business/my-customers-find-our-product-too-expensive-cmi016-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Even Good Arguments Don't Convince My CusY
tomers

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Convince customers of the valuable personal beneGts 
of a product or service

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/even-good-arguments-dont-convince-my-customers-cmi017-de/
https://www.pinktum.com/en/e-learnings/business/even-good-arguments-dont-convince-my-customers-cmi017-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Help– I Don't ComeYOff as Personable

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earning how to be more personable with customers

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/help-i-dont-comeoff-as-personable-cmi007-de/
https://www.pinktum.com/en/e-learnings/business/help-i-dont-comeoff-as-personable-cmi007-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

I Don't änow What My Customers Really Want

Available in these languages:

:erman English

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Finding out what really motivates your customer

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/i-dont-know-what-my-customers-really-want-cmi011-de/
https://www.pinktum.com/en/e-learnings/business/i-dont-know-what-my-customers-really-want-cmi011-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

I Want To Deepen My Customer Relationships 
Without Being Annoying

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Showing appreciation to your customers with personY
al gestures

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/i-want-to-deepen-my-customer-relationships-without-being-annoying-cmi012-de/
https://www.pinktum.com/en/e-learnings/business/i-want-to-deepen-my-customer-relationships-without-being-annoying-cmi012-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

My employees do not crossYsell

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstand why employees are not actively 
crossYselling and support them in doing so+

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/my-employees-do-not-crosssell-cmi013-de/
https://www.pinktum.com/en/e-learnings/business/my-employees-do-not-crosssell-cmi013-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Determining Customer Hierarchy for DeciY
sionYMaking Can Be Tough

Available in these languages:

:erman English

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Find out the decisionYmaking structure of customers 
through targeted Uuestions

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/determining-customer-hierarchy-for-decisionmaking-can-be-tough-cmi015-de/
https://www.pinktum.com/en/e-learnings/business/determining-customer-hierarchy-for-decisionmaking-can-be-tough-cmi015-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Tips for Building Relationships in the WorkY
place

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Establishing a good relationship with customers

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/tips-for-building-relationships-in-the-workplace-kmi054-de/
https://www.pinktum.com/en/e-learnings/business/tips-for-building-relationships-in-the-workplace-kmi054-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

RecogniZe and CapitaliZe on Networking OpY
portunities

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Identifying sales entry points

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/recognize-and-capitalize-on-networking-opportunities-kmi066-de/
https://www.pinktum.com/en/e-learnings/business/recognize-and-capitalize-on-networking-opportunities-kmi066-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Improve and Deepen Customer Relationships

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Developing sustainable relationships with customers

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/improve-and-deepen-customer-relationships-kmi114-de/
https://www.pinktum.com/en/e-learnings/business/improve-and-deepen-customer-relationships-kmi114-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Arguing Bene,ts with the Five Step Techni-ue

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing the 6Ystep techniUue and being able to use it 
in everyday counseling

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/arguing-benefits-with-the-five-step-technique-kmi098-de/
https://www.pinktum.com/en/e-learnings/business/arguing-benefits-with-the-five-step-technique-kmi098-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Responding Ade-uately to a FNoF From CusY
tomers: FNoF is Not Just FNoF

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 3esponding constructively to customer ob"ections

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/responding-adequately-to-a-no-from-customers-no-is-not-just-no-kmi015-de/
https://www.pinktum.com/en/e-learnings/business/responding-adequately-to-a-no-from-customers-no-is-not-just-no-kmi015-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Selling

Countering Objections with the AcknowledgY
ment Method

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstand@ accept and be able to refute ob"ections 
using the Acknowledgement Method

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/countering-objections-with-the-acknowledgment-method-kmi016-de/
https://www.pinktum.com/en/e-learnings/business/countering-objections-with-the-acknowledgment-method-kmi016-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills /egotiating

Practice Neti-uette and Have a Good Online 
Presence

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstanding netiUuette rules and taking them into 
account in everyday life

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/practice-netiquette-and-have-a-good-online-presence-kmi078-de/
https://www.pinktum.com/en/e-learnings/business/practice-netiquette-and-have-a-good-online-presence-kmi078-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills /egotiating

The Harvard Concept

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Be able to apply the four principles of the Harvard 
concept 

Target group

Employees with and without management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/the-harvard-concept-kmi035-de/
https://www.pinktum.com/en/e-learnings/business/the-harvard-concept-kmi035-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Training the trainers

Effectively Conveying änowledge Online

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Being able to successfully impart knowledge online

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/effectively-conveying-knowledge-online-kmi051-de/
https://www.pinktum.com/en/e-learnings/business/effectively-conveying-knowledge-online-kmi051-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Training the trainers

Dealing with Challenging Training Participants

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing the Gve types of challenging trainees and 
how to deal with them+

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/dealing-with-challenging-training-participants-kmi083-de/
https://www.pinktum.com/en/e-learnings/business/dealing-with-challenging-training-participants-kmi083-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11O

Business skills Training the trainers

Guiding Participants Through the Five Phases 
of a Training

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstanding the appropriate actions to take for 
each of the Gve typical phases of a training session

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/guiding-participants-through-the-five-phases-of-a-training-kmi084-de/
https://www.pinktum.com/en/e-learnings/business/guiding-participants-through-the-five-phases-of-a-training-kmi084-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Pro"ect management

Analyse and manage stakeholders

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Analyse and manage stakeholders in classic pro"ect 
management

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/analyse-and-manage-stakeholders-kmi058-de/
https://www.pinktum.com/en/e-learnings/business/analyse-and-manage-stakeholders-kmi058-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Pro"ect management

Identifying and Managing Risks in Project 
Management

Available in these languages:

:erman

M I C R O L E A R N I N G

5 minutes

C O U R S E

Learning objectives

S 3ecogniZing risks in classic pro"ect management and 
taking countermeasures 

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/identifying-and-managing-risks-in-project-management-kmi059-de/
https://www.pinktum.com/en/e-learnings/business/identifying-and-managing-risks-in-project-management-kmi059-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11L

Business skills Pro"ect management

Distinguishing a project from a task

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Identify a pro"ect as such

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/distinguishing-a-project-from-a-task-kmi129-de/
https://www.pinktum.com/en/e-learnings/business/distinguishing-a-project-from-a-task-kmi129-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Pro"ect management

Four success factors for classic project manY
agement

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S :et to know and internalise the four success factors 
for successful pro"ect planning and implementation

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/four-success-factors-for-classic-project-management-kmi131-de/
https://www.pinktum.com/en/e-learnings/business/four-success-factors-for-classic-project-management-kmi131-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Moderating ) Presentation

I Need to Be Persuadingz but I'm a Reserved 
Person

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Conveying authenticity@ conGdence@ and storytelling in 
presentations

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/i-need-to-be-persuading-but-im-a-reserved-person-cmi070-de/
https://www.pinktum.com/en/e-learnings/business/i-need-to-be-persuading-but-im-a-reserved-person-cmi070-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Moderating ) Presentation

I Don't Do a Good Job of Involving Everyone in 
Meetings

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Engaging participants effectively in online meetings

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/i-dont-do-a-good-job-of-involving-everyone-in-meetings-cmi065-de/
https://www.pinktum.com/en/e-learnings/business/i-dont-do-a-good-job-of-involving-everyone-in-meetings-cmi065-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1R0

Business skills Moderating ) Presentation

I Have To Give a Presentation and I'm —ery 
Nervous

Available in these languages:

:erman Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Transform your anxiety into positive energy before 
presentations

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/i-have-to-give-a-presentation-and-im-very-nervous-cmi018-de/
https://www.pinktum.com/en/e-learnings/business/i-have-to-give-a-presentation-and-im-very-nervous-cmi018-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Moderating ) Presentation

Be Con,dent Online

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Being conGdent online and wowing the audience

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/be-confident-online-kmi079-de/
https://www.pinktum.com/en/e-learnings/business/be-confident-online-kmi079-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1RR

Business skills Moderating ) Presentation

Engage Participants in Online Meetings

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Effectively engage participants in online meetings 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/engage-participants-in-online-meetings-kmi122-de/
https://www.pinktum.com/en/e-learnings/business/engage-participants-in-online-meetings-kmi122-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Moderating ) Presentation

Conducting Online Meetings Successfully

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Successfully prepare@ conduct and follow up online 
meetings

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/conducting-online-meetings-successfully-kmi121-de/
https://www.pinktum.com/en/e-learnings/business/conducting-online-meetings-successfully-kmi121-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1R5

Business skills Moderating ) Presentation

Basics Elements of a Presentation

Available in these languages:

:erman Spanish

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S -earn how to structure the introduction@ main body 
and conclusion of a presentation+

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/basics-elements-of-a-presentation-kmi027-de/
https://www.pinktum.com/en/e-learnings/business/basics-elements-of-a-presentation-kmi027-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Moderating ) Presentation

Plan Ahead and Present in a More Relaxed 
Way

Available in these languages:

:erman Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !now how to take the stress out of presentations 
by planning time@ place@ seating arrangements@ and 
technology

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/plan-ahead-and-present-in-a-more-relaxed-way-kmi028-de/
https://www.pinktum.com/en/e-learnings/business/plan-ahead-and-present-in-a-more-relaxed-way-kmi028-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Moderating ) Presentation

Present Better with the FFour Comprehension 
ToolsF

Available in these languages:

:erman Spanish

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S !now and be able to apply the four comprehension 
toolsN simplicity@ outline@ brevity@ and added stimulus

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/present-better-with-the-four-comprehension-tools-kmi029-de/
https://www.pinktum.com/en/e-learnings/business/present-better-with-the-four-comprehension-tools-kmi029-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1R7

Business skills Agility ) Innovation

How your team prepares for the design thinkY
ing process

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Creating ideal conditions for the design thinking 
process

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/how-your-team-prepares-for-the-design-thinking-process-kmi130-de/
https://www.pinktum.com/en/e-learnings/business/how-your-team-prepares-for-the-design-thinking-process-kmi130-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1R8

Business skills Agility ) Innovation

Planning Poker: Estimating Tasks Realistically

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 3ealistically estimate time and effort of tasks or proY
"ects together

Target group

Employees with and without management role

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/planning-poker-estimating-tasks-realistically-kmi001-de/
https://www.pinktum.com/en/e-learnings/business/planning-poker-estimating-tasks-realistically-kmi001-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1R9

Business skills Agility ) Innovation

Creating Personas

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Adopting the perspective of customers

Target group

Employees with and without management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/creating-personas-kmi002-de/
https://www.pinktum.com/en/e-learnings/business/creating-personas-kmi002-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1O0

Business skills Agility ) Innovation

Retrospective Meetings

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Improving processes and collaboration through reguY
lar retrospective meetings 

Target group

Employees with and without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/retrospective-meetings-kmi003-de/
https://www.pinktum.com/en/e-learnings/business/retrospective-meetings-kmi003-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1O1

Business skills Agility ) Innovation

Encouraging Creativity Using the Walt Disney 
Method

Available in these languages:

:erman English

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Develop creative ideas and look at them from different 
angles 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/encouraging-creativity-using-the-walt-disney-method-kmi004-de/
https://www.pinktum.com/en/e-learnings/business/encouraging-creativity-using-the-walt-disney-method-kmi004-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

What Is Agile Management’ 

Available in these languages:

:erman English

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstanding the connection between globaliZation@ 
digitaliZation@ and agility

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/what-is-agile-management-kmi068-de/
https://www.pinktum.com/en/e-learnings/business/what-is-agile-management-kmi068-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Golden Rules for Prototyping

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstanding and embracing the golden rules for 
handling both prototypes and participants

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/golden-rules-for-prototyping-kmi065-de/
https://www.pinktum.com/en/e-learnings/business/golden-rules-for-prototyping-kmi065-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1O5

Business skills Agility ) Innovation

How Do !ou Start Prototyping’

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Create conditions for prototyping and testing

Target group

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/how-do-you-start-prototyping-kmi104-de/
https://www.pinktum.com/en/e-learnings/business/how-do-you-start-prototyping-kmi104-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1O6

Business skills Agility ) Innovation

Making Success Measurable with äey Results

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S AdeUuately formulate key results

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/making-success-measurable-with-key-results-kmi102-de/
https://www.pinktum.com/en/e-learnings/business/making-success-measurable-with-key-results-kmi102-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Work GoalYOriented with the OäR Method

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing and being able to use the 4!3 method

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/work-goaloriented-with-the-okr-method-kmi103-de/
https://www.pinktum.com/en/e-learnings/business/work-goaloriented-with-the-okr-method-kmi103-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1O7

Business skills Agility ) Innovation

Use Daily StandYUp Meetings for Task —isibiliY
ty

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S 2sing standYup meetings in agile collaboration

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/use-daily-standup-meetings-for-task-visibility-kmi092-de/
https://www.pinktum.com/en/e-learnings/business/use-daily-standup-meetings-for-task-visibility-kmi092-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1O8

Business skills Agility ) Innovation

Customer Focus Works"First Steps

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Always align your own actions with the needs and 
wishes of your customers in order to be successful

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/customer-focus-worksfirst-steps-kmi062-de/
https://www.pinktum.com/en/e-learnings/business/customer-focus-worksfirst-steps-kmi062-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Collaborate Effectively in the Scrum Team

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earning and being able to assign the three scrum 
roles 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/collaborate-effectively-in-the-scrum-team-kmi123-de/
https://www.pinktum.com/en/e-learnings/business/collaborate-effectively-in-the-scrum-team-kmi123-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Effectively Manage Everyday Work with Agile 
Tools

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing individual marketing measures and being 
able to use them effectively

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/effectively-manage-everyday-work-with-agile-tools-kmi125-de/
https://www.pinktum.com/en/e-learnings/business/effectively-manage-everyday-work-with-agile-tools-kmi125-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Dare and Master the —UCA World

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Actively and successfully dealing with changes in the 
K2CA world 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/dare-and-master-the-vuca-world-kmi018-de/
https://www.pinktum.com/en/e-learnings/business/dare-and-master-the-vuca-world-kmi018-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Work Innovatively and Effectively with Scrum

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earning and being able to classify the most imporY
tant scrum terms

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/work-innovatively-and-effectively-with-scrum-kmi124-de/
https://www.pinktum.com/en/e-learnings/business/work-innovatively-and-effectively-with-scrum-kmi124-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Team Culture Workshop

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Hold a team culture workshop and create a basis for 
good and effective teamwork

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/team-culture-workshop-kmi005-de/
https://www.pinktum.com/en/e-learnings/business/team-culture-workshop-kmi005-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

The Agile —alues

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstand and internaliZe the nine agile values

Target group

Employees with and without management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/the-agile-values-kmi006-de/
https://www.pinktum.com/en/e-learnings/business/the-agile-values-kmi006-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


156

Business skills Agility ) Innovation

Big Data"A Short Review

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstand the fundamentals of Big Data@ Cloud 
Computing and ArtiGcial Intelligence+

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/big-dataa-short-review-kmi008-de/
https://www.pinktum.com/en/e-learnings/business/big-dataa-short-review-kmi008-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Protect Personal Data

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Be able to manage privacy settings independently

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/protect-personal-data-kmi009-de/
https://www.pinktum.com/en/e-learnings/business/protect-personal-data-kmi009-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Acting innovatively and customerYoriented 
with Design Thinking

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Develop products that meet the needs of our cusY
tomers

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/acting-innovatively-and-customeroriented-with-design-thinking-kmi011-de/
https://www.pinktum.com/en/e-learnings/business/acting-innovatively-and-customeroriented-with-design-thinking-kmi011-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

—isualiZe Processes with äanban

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S KisualiZe team work steps with !anban

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/visualize-processes-with-kanban-kmi021-de/
https://www.pinktum.com/en/e-learnings/business/visualize-processes-with-kanban-kmi021-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Use Line Balancing to Streamline the —alue 
Stream

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S -earn to use line balancing to streamline the value 
stream of your production line 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/use-line-balancing-to-streamline-the-value-stream-kmi023-de/
https://www.pinktum.com/en/e-learnings/business/use-line-balancing-to-streamline-the-value-stream-kmi023-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Finding Root Causes with the Ishikawa DiaY
gram

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstand how to use the Ishikawa diagram to viY
sualiZe the factors that in?uence failure and assess 
their importance+ 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/finding-root-causes-with-the-ishikawa-diagram-kmi024-de/
https://www.pinktum.com/en/e-learnings/business/finding-root-causes-with-the-ishikawa-diagram-kmi024-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Seven Types of Waste

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !now the seven types of waste and countermeasures 
to them

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/seven-types-of-waste-kmi025-de/
https://www.pinktum.com/en/e-learnings/business/seven-types-of-waste-kmi025-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Business skills Agility ) Innovation

Continuous Improvement with the PDCA Cycle

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !now and be able to apply the four phases of the 
PDCA cycle

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/continuous-improvement-with-the-pdca-cycle-kmi026-de/
https://www.pinktum.com/en/e-learnings/business/continuous-improvement-with-the-pdca-cycle-kmi026-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


16O

Business skills Strategy

The decisionYmaking process

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S Making conGdent decisions

Target group

Employees with and without a management function

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/the-decisionmaking-process-kmi085-de/
https://www.pinktum.com/en/e-learnings/business/the-decisionmaking-process-kmi085-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

I Want to Deliver Unpleasant News with SensiY
tivity

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Being able to deliver unpleasant messages to employY
ees with sensitivity

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/i-want-to-deliver-unpleasant-news-with-sensitivity-cmi069-de/
https://www.pinktum.com/en/e-learnings/communication/i-want-to-deliver-unpleasant-news-with-sensitivity-cmi069-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

I'm Afraid to Ask Because I Think My CounterY
part Doesn't Have Time

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Asking Uuestions promptly and in a solutionYoriented 
manner

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/im-afraid-to-ask-because-i-think-my-counterpart-doesnt-have-time-cmi051-de/
https://www.pinktum.com/en/e-learnings/communication/im-afraid-to-ask-because-i-think-my-counterpart-doesnt-have-time-cmi051-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

My Counterpart Is Ramblingz and I Don't änow 
How to Interrupt

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2sing verbal and nonYverbal techniUues to construcY
tively steer or end conversations

Target group

Employees with or without Management 3oles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/my-counterpart-is-rambling-and-i-dont-know-how-to-interrupt-cmi053-de/
https://www.pinktum.com/en/e-learnings/communication/my-counterpart-is-rambling-and-i-dont-know-how-to-interrupt-cmi053-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

Iz as a Trainerz Receive Little Response from 
My Participants

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 3esolving passive behavior of participants through 
openness and communication

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/i-as-a-trainer-receive-little-response-from-my-participants-cmi063-de/
https://www.pinktum.com/en/e-learnings/communication/i-as-a-trainer-receive-little-response-from-my-participants-cmi063-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

I Can't Concentrate on the Conversationz but 
Don't Want to Seem Rude

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Ending conversations politely and appreciatively

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/i-cant-concentrate-on-the-conversation-but-dont-want-to-seem-rude-cmi025-de/
https://www.pinktum.com/en/e-learnings/communication/i-cant-concentrate-on-the-conversation-but-dont-want-to-seem-rude-cmi025-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

The Dilemma of Not Understanding Important 
Information and Feeling Uncomfortable AskY

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Preventing misunderstandings by asking speciGc@ inY
telligent Uuestions

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/the-dilemma-of-not-understanding-important-information-and-feeling-uncomfortable-asking-about-it-cmi027-de/
https://www.pinktum.com/en/e-learnings/communication/the-dilemma-of-not-understanding-important-information-and-feeling-uncomfortable-asking-about-it-cmi027-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

My Employees Lack the Time to Make Good 
Use of E�Y�training Courses

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Motivating employees to participate in eYtraining 
courses

Target group

Management

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/my-employees-lack-the-time-to-make-good-use-of-etraining-courses-cmi046-de/
https://www.pinktum.com/en/e-learnings/communication/my-employees-lack-the-time-to-make-good-use-of-etraining-courses-cmi046-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

Successfully Communicating with the Iceberg 
Model

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2nderstanding the iceberg model and using it for sucY
cessful communication

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/successfully-communicating-with-the-iceberg-model-kmi095-de/
https://www.pinktum.com/en/e-learnings/communication/successfully-communicating-with-the-iceberg-model-kmi095-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

De3ect —erbal Attacks with the 
4�Y�I�Y�Method

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2se the four possible counter techniUues of the 5YI 
method appropriately and unerringly

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/deflect-verbal-attacks-with-the-4imethod-kmi052-de/
https://www.pinktum.com/en/e-learnings/communication/deflect-verbal-attacks-with-the-4imethod-kmi052-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

Tracking Down Good Stories

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Finding good stories in your own company and using 
them in conversations and presentations 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/tracking-down-good-stories-kmi109-de/
https://www.pinktum.com/en/e-learnings/communication/tracking-down-good-stories-kmi109-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

Captivate Listeners with the Hero's Journey

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing and being able to use the concept of the 
Hero's Journey 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/captivate-listeners-with-the-heros-journey-kmi110-de/
https://www.pinktum.com/en/e-learnings/communication/captivate-listeners-with-the-heros-journey-kmi110-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

Telling Compelling Stories with Storytelling

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S 2sing storytelling to tell compelling stories 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/telling-compelling-stories-with-storytelling-kmi111-de/
https://www.pinktum.com/en/e-learnings/communication/telling-compelling-stories-with-storytelling-kmi111-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

Expressing and Addressing Emotions with the 
—erbaliZation Techni-ue

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing and using the verbaliZation techniUue 

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/expressing-and-addressing-emotions-with-the-verbalization-technique-kmi049-de/
https://www.pinktum.com/en/e-learnings/communication/expressing-and-addressing-emotions-with-the-verbalization-technique-kmi049-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1L7

Communication and Interaction skills Communication

Using Active Listening to Understand !our 
Counterpart

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !now the six techniUues of active listening and be 
able to use them proGtably

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/using-active-listening-to-understand-your-counterpart-kmi007-de/
https://www.pinktum.com/en/e-learnings/communication/using-active-listening-to-understand-your-counterpart-kmi007-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Communication

Nonviolent Communcation

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Be able to apply the four steps of /onviolent CommuY
nication

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/nonviolent-communcation-kmi020-de/
https://www.pinktum.com/en/e-learnings/communication/nonviolent-communcation-kmi020-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Con?ict management

I Always Back Down When There Is a Con3ict

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Be able to actively address con?icts

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/i-always-back-down-when-there-is-a-conflict-cmi026-de/
https://www.pinktum.com/en/e-learnings/communication/i-always-back-down-when-there-is-a-conflict-cmi026-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Con?ict management

My Coworker Turns Aggressive in Con3ict SitY
uations

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Steering heated con?icts towards a constructive soY
lution

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/my-coworker-turns-aggressive-in-conflict-situations-cmi042-de/
https://www.pinktum.com/en/e-learnings/communication/my-coworker-turns-aggressive-in-conflict-situations-cmi042-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Con?ict management

I Want To Be Firm on Important Mattersz yet 
Show Empathy and äindness to People

Available in these languages:

:erman Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Communicating clearly and appreciatively

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/i-want-to-be-firm-on-important-matters-yet-show-empathy-and-kindness-to-people-cmi039-de/
https://www.pinktum.com/en/e-learnings/communication/i-want-to-be-firm-on-important-matters-yet-show-empathy-and-kindness-to-people-cmi039-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Teamwork

My Colleague Takes Feedback Personally

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Confront negativity after feedback and strengthen a 
positive feedback culture

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/my-colleague-takes-feedback-personally-cmi032-de/
https://www.pinktum.com/en/e-learnings/communication/my-colleague-takes-feedback-personally-cmi032-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Teamwork

My Coworker Doesn't Take Feedback Seriously

Available in these languages:

:erman English

Spanish

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Address the impression that feedback is not taken 
seriously and Gnd countermeasures

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/my-coworker-doesnt-take-feedback-seriously-cmi033-de/
https://www.pinktum.com/en/e-learnings/communication/my-coworker-doesnt-take-feedback-seriously-cmi033-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Teamwork

Eliminating Errors at the Root Sustainably with 
the Swiss Cheese Model

Available in these languages:

:erman

M I C R O L E A R N I N G

R minutes

C O U R S E

Learning objectives

S 2nderstanding the Swiss Cheese Model and being 
able to analyZe the causes of errors

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/eliminating-errors-at-the-root-sustainably-with-the-swiss-cheese-model-kmi067-de/
https://www.pinktum.com/en/e-learnings/communication/eliminating-errors-at-the-root-sustainably-with-the-swiss-cheese-model-kmi067-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Teamwork

Giving Appropriate Feedback

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Expressing feedback appreciatively and respectfully

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/giving-appropriate-feedback-kmi017-de/
https://www.pinktum.com/en/e-learnings/communication/giving-appropriate-feedback-kmi017-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Teamwork

Staying —isible in !our Home Oqce

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Becoming visible in your hybrid team and Gnding a 
healthy balance in hybrid work

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/staying-visible-in-your-home-office-kmi087-de/
https://www.pinktum.com/en/e-learnings/communication/staying-visible-in-your-home-office-kmi087-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Teamwork

Rules of the Game for Hybrid Collaboration

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Improving hybrid collaboration with consistent rules

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/rules-of-the-game-for-hybrid-collaboration-kmi088-de/
https://www.pinktum.com/en/e-learnings/communication/rules-of-the-game-for-hybrid-collaboration-kmi088-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Teamwork

Overcoming Prejudice

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Being able to Uuestion one's own pre"udices

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/overcoming-prejudice-kmi090-de/
https://www.pinktum.com/en/e-learnings/communication/overcoming-prejudice-kmi090-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Teamwork

RecogniZing and Avoiding Biases

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S !nowing and being able to recogniZe different biases

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/recognizing-and-avoiding-biases-kmi118-de/
https://www.pinktum.com/en/e-learnings/communication/recognizing-and-avoiding-biases-kmi118-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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Communication and Interaction skills Teamwork

Developing Good Ideas with the Brainstorming 
Method

Available in these languages:

:erman

M I C R O L E A R N I N G

O minutes

C O U R S E

Learning objectives

S Be able to use the brainstorming method correctly

Target group

Employees with or without management roles

Matching Macrolearnings

There are matching macrolearnings for this miY
crolearning+ ,ou can Gnd them here+

contact|pinktum+com z –59 89 6 57 R7 85 10 z pinktum+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/developing-good-ideas-with-the-brainstorming-method-kmi022-de/
https://www.pinktum.com/en/e-learnings/communication/developing-good-ideas-with-the-brainstorming-method-kmi022-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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